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s Newton, IA 50208

JASPER COUNTY Phone: 641-792-7993
VETERANS AFFAIRS

Commissioners: Marta Ford, Jerry Nelson, Fred Chabot, Ed Spangenburg, Katherine Thompson.
Ray Maxey, Director
Joshua Price, CVSO

Meeting Open to Public

11 June 2025
1500 hours

Agenda

Call the Meeting to Order: Chairperson, Jerry Nelson
Approve Minutes: May 14, 2025, Regular Meeting

Unfinished Business:

1. New Commissioner Appointment (Approved by BOS)

New Business:

1. May 2025 Activity Report
e 106 caught walk-ins (See PIl Sheet)

May 2025 Expenses and Allocation (Attached)

Til Valhalla Shirt order with Logo

Flag Cases with JCVA plate pick up 6/10
Revisiting Annual Training in Louisville, Kentucky
Visiting with other counties for training with VBMS

o0k wn

Public Input & Announcements:
Confirm next meeting: July 9%, 2025, 1500, at the Jasper County Office
Building in the Large Conference Room



Jasper County Commission of Veterans Affairs
Shared Benefits Coordinator Joshua Price
315 West Third Street North, Suite 250, Newton, IA 50208
Phone 1-641-792-7993
Commissioners: Fred Chabot, Marta Ford, Jerry Nelson, Kat Thompson, and Ed Spangenburg

9 April 2025
Minutes

On 9 April 2025, at 1503 hours, Commission Chairperson Jerry Nelson called the regularly scheduled
meeting of the Jasper County Veterans Affairs Commission to order. The commissioners in attendance
were: Fred Chabot, Marta Ford, Jerry Nelson, Kat Thompson, and Ed Spangenburg. Also in attendance:
Human Resources Director Dennis Simon, Newton News reporter Chris Braunschweig, and guest Lloyd
Jones, American Legion representative. JCVA Director Ray Maxey entered the meeting room at 1600
hours. Shared Benefits Coordinator and County Veterans Service Officer Josh Price entered the meeting
room at 1603 hours

Approve Minutes:
Marta Ford made a motion and Kat Thompson seconded to approve the minutes of the regularly scheduled
commission meeting held on 12 March 2025. The motion passed unanimously.

Unfinished Business:

1. Vietnam Veterans Day On The Hill:

County Treasurer Doug Bishop is heading this up. He has mailed invitation cards to Jasper County veterans
whose mailing addresses are available to him. The Newton American Legion is the pick-up location. The
motor coach has been arranged to transport veterans at no cost to them to the ceremony, to Smokey D’s for
lunch, then back to Newton American Legion.

New Business:

1. March, 2025 Activity Report:
Commissioners reviewed the report. There were 29 in-office visits from 17 March 2025 up to today’s
commission meeting. However, it was noted that not all office visitors signed the visitor register.

2. March, 2025 Expenses and Allocation Report:
Commissioners reviewed the report. There were no questions.

3. Progress on Ramon Maxey Certification:

JCVA Director Maxey commented that he has completed the Training, Responsibility, Involvement, and
Preparation on-line course. He plans to attend CVSO School 21-25 April 2025. And his PIV background
check is in progress.

4. Clayton Brown - Veteran Fellow Meeting AAR Monday, 31 March 2025:
Senator Grassley’s staff member Clayton Brown, himself a veteran, attended the senator’s public meeting
on 31 March 2025. There were no issues for follow up by JCVA Department.

5. Paramount Development, Inc. Veteran Housing:




Commissioners reviewed the information from Jerry Floyd, Executive Director, Paramount Development,
Inc. about his plans for affordable housing projects in Newton. It was the consensus of the commissioners
to not commit any assistance to this private venture.

6. Pay Scale Review Merit System:

Human Resources Director Dennis Simon explained that the Board of Supervisors has decided to change
direction from a step system to a merit-based system to set pay increases within an established county
budget. A generalized evaluation form is being developed. Goals for each employee will be set in October
and evaluation of goal accomplishment will be done in April of the following year. General discussion of
the new system ensued.

7. Office Restructuring:

Dennis Simon acknowledged that JCVA Director Ray Maxey reports directly to the Commission. He
recommended the commissioners consider directing Josh Price to report 50% of his work efforts and time
to the JCVA Director and 50% of his work efforts and time to the Jasper County General Assistance
Director. If the Commission takes this action, then the direct reporting relationship between the Shared
Benefits Coordinator and the Commission would end. Discussion ensued. Kat Thompson made a motion
and Marta Ford seconded to terminate the direct reporting relationship between the Shared Benefits
Coordinator and the Commission and instead establish a 50/50 divided direct reporting relationship between
the Shared Benefits Coordinator and the Directors of Veterans Affairs and General Assistance. The motion
passed unanimously.

Public Input: None

Announcements: Fred Chabot acknowledged having hand delivered letters to his fellow
commissioners today that confirm his request to county commissioners to not extend his
appointment beyond its expiration date of 30 June 2025. He expressed his honor and
appreciation for having served since January, 2023 with the present commissioners. He said his
decision was based on personal reasons.

Kat Thompson made a motion and Marta Ford seconded to adjourn the meeting at 1550 hours. The motion
passed unanimously.

Confirm next meeting: Wednesday, 14 May 2025, 1500 hrs., Jasper County Office Building.

/s/ Ferdinand J. Chabot, Secretary



Jasper County

Detail vs Budget Report

Account Summary
Date Range: 07/01/2024 - 05/31/2025

Account Name Encumbrances Fiscal Budget Beginning Balance Total Activity Ending Balance Budget Remaining % Remaining
0001 - GENERAL BASIC FUND
Expense
0001-21-3200-000-10004 WAGES-ELECTED/DEPT HEAD 0.00 66,377.00 0.00 45,101.91 45,101.91 21,275.09 32.05%
0001-21-3200-000-10005 WAGES-DEPUTY/ASSISTANT 0.00 16,510.00 0.00 16,465.36 16,465.36 44.64 027 %
0001-21-3200-000-12100 VET AFFAIRS COMM-EXPENSES 0.00 500.00 0.00 0.00 0.00 500.00 100.00 %
0001-21-3200-000-12104 WAGES-VET AFFAIRS COMMISSION 0.00 2,400.00 0.00 1,300.00 1,300.00 1,100.00 45.83 %
0001-21-3200-000-26000 OFFICE SUPPLIES 0.00 1,500.00 0.00 981.31 981.31 518.69 34.58 %
0001-21-3200-000-26100 MAGAZINES/PERIODICALS/BOOKS 0.00 100.00 0.00 0.00 0.00 100.00 100.00 %
0001-21-3200-000-40000 PUBLICATIONS/NOTICES/ADVERTISEMENTS 0.00 2,500.00 0.00 2,275.00 2,275.00 225.00 9.00%
0001-21-3200-000-41200 POSTAGE/MAILING 0.00 200.00 0.00 0.00 0.00 200.00 100.00 %
0001-21-3200-000-41300 EMPLOYEE MILEAGE/MEALS 0.00 800.00 0.00 1,118.33 1,118.33 -318.33 -39.79 %
0001-21-3200-000-41400 TELEPHONE SERVICES 0.00 0.00 0.00 38.08 38.08 -38.08 0.00 %
0001-21-3200-000-42200 EDUCATIONAL/TRAINING SERV 0.00 6,000.00 0.00 950.00 950.00 5,050.00 84.17 %
0001-21-3200-000-44400 MAINT-OFFICE/COMPUTER EQUIP 0.00 2,500.00 0.00 2,367.70 2,367.70 132.30 5.299%
0001-21-3200-000-48000 DUES/MEMBERSHIPS 0.00 500.00 0.00 496.53 496.53 3.47 0.69 %
0001-21-3210-000-33200 FOOD/PROVISIONS 0.00 8,000.00 0.00 4,300.00 4,300.00 3,700.00 46.25 %
0001-21-3210-000-34000 RENT PAYMENTS 0.00 10,000.00 0.00 13,382.90 13,382.90 -3,382.90 -33.83%
0001-21-3210-000-34010 MORTGAGE PAYMENTS 0.00 7,000.00 0.00 3,070.43 3,070.43 3,929.57 56.14 %
0001-21-3210-000-34100 UTILITIES-GAS & ELE 0.00 2,500.00 0.00 650.15 650.15 1,849.85 73.99 %
0001-21-3210-000-34110 ELECTRICITY PAYMENTS 0.00 7,000.00 0.00 5,611.65 5,611.65 1,388.35 19.83 %
0001-21-3210-000-34120 WATER PAYMENTS 0.00 1,500.00 0.00 1,184.70 1,184.70 315.30 21.02%
0001-21-3210-000-34130 NATURAL GAS PAYMENTS 0.00 2,000.00 0.00 0.00 0.00 2,000.00 100.00 %
0001-21-3210-000-34140 FUEL OIL/PROPANE PAYMENTS 0.00 1,500.00 0.00 894.05 894.05 605.95 40.40 %
0001-21-3210-000-35400 OTHER TRANSPORTATION 0.00 12,500.00 0.00 7,815.03 7,815.03 4,684.97 37.48%
0001-21-3210-000-39000 FUNERAL SERVICES 0.00 3,000.00 0.00 0.00 0.00 3,000.00 100.00 %
0001-21-3210-000-39100 CARE-GRAVES/MARKERS 0.00 3,000.00 0.00 2,824.40 2,824.40 175.60 5.85 %
Expense Totals: 0.00 157,887.00 0.00 110,827.53 110,827.53 47,059.47 29.81%
0001 - GENERAL BASIC FUND Totals: 0.00 157,887.00 0.00 110,827.53 110,827.53 47,059.47 29.81%
0002 - GENERAL SUPPLEMENTAL FUND
Expense
0002-21-3200-000-11000 FICA-COUNTY PORTION 0.00 6,340.00 0.00 4,675.52 4,675.52 1,664.48 26.25%
0002-21-3200-000-11100 IPERS-COUNTY PORTION 0.00 7,825.00 0.00 5,631.08 5,631.08 2,193.92 28.04%
0002-21-3200-000-11300 EMPLOYEE GROUP INSURANCE 0.00 36,607.00 0.00 21,445.24 21,445.24 15,161.76 41.42 %
Expense Totals: 0.00 50,772.00 0.00 31,751.84 31,751.84 19,020.16 37.46 %
0002 - GENERAL SUPPLEMENTAL FUND Totals: 0.00 50,772.00 0.00 31,751.84 31,751.84 19,020.16 37.46 %
0227 - VET ALLOC & DONATION FUND
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https://incode.tylerhost.net/jaspercountyia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2004bc9274-088f-7a6c-3e68-ddf937658378
https://incode.tylerhost.net/jaspercountyia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202e732c54-20b9-f701-2056-af1c4f578426
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https://incode.tylerhost.net/jaspercountyia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2061f3f4d6-1a1d-7ada-6502-c881ee2448ba
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https://incode.tylerhost.net/jaspercountyia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207c0ebf87-3304-1927-3b24-a9b67c0637f4
https://incode.tylerhost.net/jaspercountyia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f6f3d50d-90ac-ff4f-c95f-0ce28a841f00
https://incode.tylerhost.net/jaspercountyia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2099932cf1-d8ce-f231-42d8-df533f2a55d8
https://incode.tylerhost.net/jaspercountyia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c66287d7-5a14-cb49-2a5a-5ac14726bb5b
https://incode.tylerhost.net/jaspercountyia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d6e98fe8-f1e5-e269-4a44-8a185ffaf99c
https://incode.tylerhost.net/jaspercountyia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fccc1157-3f24-916d-7c92-712cf874b4e8
https://incode.tylerhost.net/jaspercountyia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2086694179-29ff-a230-6a31-19b4cff346f3
https://incode.tylerhost.net/jaspercountyia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20323a6d9d-aa34-30d0-3f9f-e86b0d1d721c
https://incode.tylerhost.net/jaspercountyia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20de4fcd68-9e02-4af3-04d6-1810ae4829ac
https://incode.tylerhost.net/jaspercountyia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20092bda1d-2c5b-00a7-8d16-6e6aabf3a02d
https://incode.tylerhost.net/jaspercountyia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20550122d3-b613-0be0-4bfb-738dfb047214
https://incode.tylerhost.net/jaspercountyia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fb8433c7-1aa6-d0c1-fc34-775b134c1445
https://incode.tylerhost.net/jaspercountyia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20492bb05b-c811-6ad2-56da-e3abce967f54
https://incode.tylerhost.net/jaspercountyia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200c018afe-81fc-6ed8-da53-537bbda5fdb2
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Detail vs Budget Report

Date Range: 07/01/2024 - 05/31/2025

Account Name Encumbrances Fiscal Budget  Beginning Balance Total Activity Ending Balance Budget Remaining % Remaining
Expense

0227-21-3210-000-42140 ALLOCATION EXPENSES 0.00 10,000.00 0.00 267.00 267.00 9,733.00 97.33%

0227-21-3210-000-49999 DONATION FUND EXPENSES 0.00 2,000.00 0.00 0.00 0.00 2,000.00 100.00 %

Expense Totals: 0.00 12,000.00 0.00 267.00 267.00 11,733.00 97.78 %

0227 - VET ALLOC & DONATION FUND Totals: 0.00 12,000.00 0.00 267.00 267.00 11,733.00 97.78 %

Report Total: 0.00 220,659.00 0.00 142,846.37 142,846.37 77,812.63 35.26 %
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https://incode.tylerhost.net/jaspercountyia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20974d5375-a09b-4822-9141-a9d600d74348
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Detail vs Budget Report

Fund

0001 - GENERAL BASIC FUND
0002 - GENERAL SUPPLEMENTAL FUND
0227 - VET ALLOC & DONATION FUND

Report Total:

Date Range: 07/01/2024 - 05/31/2025
Fund Summary

Encumbrances Fiscal Budget  Beginning Balance Total Activity Ending Balance Budget Remaining % Remaining
0.00 157,887.00 0.00 110,827.53 110,827.53 47,059.47 29.81%
0.00 50,772.00 0.00 31,751.84 31,751.84 19,020.16 37.46 %
0.00 12,000.00 0.00 267.00 267.00 11,733.00 97.78 %
0.00 220,659.00 0.00 142,846.37 142,846.37 77,812.63 35.26 %

6/6/2025 8:16:35 AM
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Welcome to the 2025 NACVSO Conference
Things to know:
When: CVA July 12 - July 13
Conference July 13 - July 19
Where: Louisville, KY. Cost is $199 plus taxes and fees per night.
In-person limit is 550.
Virtual attendance is unlimited.

Online Access: Both in-person and virtual attendees will have online access to
conference. End of day surveys will be completed through the online system.
Conference slides and recordings will be made available after the conference via
online access.

Scholarships: If applying for a Scholarship, please select 'INVOICE' when registering
for the event. The Scholarship application can be located to the right. Application
deadline is May 15th.

Refunds: NACVSO strongly encourages members to consider all factors prior to
registering for the conference (travel, childcare, funding, health). No refunds will be
offered without a medical letter stating you cannot attend virtually.
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