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www.co.jasper.ia.us
January 8" 2019
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Pledge of Allegiance

Item 1 Human Resources — Dennis Simon
a) Employee Hiring Resolution - Attorney

ltem 2 Buildings and Grounds — Adam Sparks
a) Courthouse Masonry Amendment

ltem 3 Treasurer — Doug Bishop
a) Assignment of County Held Tax Sale Certificates

Item 4 Sheriff — John Halferty
a) Approval of Quarterly Report Ending December 31, 2018
ltem 5 CICS - Jody Eaton
a) FY 2018 Annual Report
Item 6 Approve Liquor License for Exit 173 Inc.
ltem 7 Approval of Board of Sup"ervisors minutes for 1/2/19
ltem 8 Closed Session in accordance with lowa Code 21.5(c) “To discuss strategy

with legal counsel in matters that are presently in litigation or where
litigation is imminent....”

PUBLIC INPUT & CONMMENTS

Immediately following the meeting there will be a Community Development
work session.



ITEM #1a
January 8, 2019 Agenda

Resolution 19-

WHEREAS, a position vacancy has been approved for the following appointment by the
Board of Supervisors through the Personnel Requisition Process.

NOW, THEREFORE BE IT RESOLVED that the Board of Supervisors approves and
certifies the following appointment to the Auditor for payroll implementation:

]

DEPARTMENT POSITION EMPLOYEE PAY RATE RANGEISTEP EFFECTIVE DATE
County Aftorney’'s Assistant Nicholas $70,000 Standard Rate 1/28/19
Office County Attorney Pietrack Annual No Scale
Salary

Resolution adopted this 8" day of January, 2019

Denny Carpenter, Chairman

Attest:

Dennis Parrott, Auditor

RECORDED IN BOARD OF SUPERVISORS MINUTES
BOOK 21 01/08/2019 PAGE



_ _ITEM #2a
January 8, 2019 Agenda

SHIVEHATTERY

ARCHITECTURE+ENGINEERING

AMENDMENT TO AGREEMENT
between THE CLIENT and THE CONTRACTOR

PROJECT NAME: Jasper County — Courthouse Masonry Repairs
CLIENT NAME: Jasper County

AMENDMENT NO.: 1

ORIGINAL AGREEMENT DATE: July 5, 2018

AMENDMENT DATE: December 3, 2018

Jasper County and RL Contractors, Inc. agree to amend the Original Agreement as follows: - -

A. PROJECT DESCRIPTION: NO CHANGE
B. SCOPE OF SERVICES:

1. Contractor will be responsible for the repair/replacement of all damaged items and
areas, internal or external, as aresult of any masonry joints left open or repaired - -
incorrectly through the winter-and-until projéct is completed.

C.. __:CLIENT RESPONSIBILITIES: NO.CHANGE - - . - "

D. SCHEDULE Substantlal Completlon will be extended from December 31, 2018 to May 31,
C- 702019 ,

E._ .COMPENSATION: NO CHANGE
F..  EXHIBITS: NO CHANGE

* AGREEMENT: This Amendment is subject to all other terms and conditions of the Original
., ‘Agreement. Return and electronic signed copy to S-H for record.

H. ACKNOWLEDGEMENT OF APPROVAL AND OF AMENDMENT:

JASPER COUNTY _ RL CONTRACTORS, INC.

By:
Title: BT 4 - e o 7;‘:” 'v :‘ ] ” SN S A
Date Acéepted:. .~ "~ .~ .- ST T e 0 . /& "&g’-/éf

o
el

Attest:

Dennis Parrott, Auditor . - .

Project#4182870
Shive-Hattery, lnc.' | 4125 ngtown Pkwy | Suite 100 | West Des Moines, 1A 50266 1-515.223.8104 | shive-hattery.com g



BATA pocument 67017 2017 |

Change Order

PROJECT (Ihme andaddrzss) CONTRACT INFORMATION; CHANGE ORDER INFORMATION:
JaspaComw-Comthowaasonxy Contract For: General Construction Change Order Number: 001 -
R R 3 T

Newton, IA Date: July 05, 2018 Date: December 3, 2018

OWNER: (Name and address) ARCHITECT: (Name and address) CONTRACTOR: (Name and address)
Jasper County Shive-Hattery, Inc. RL

101 lstStmct 4125 Westown Parkway, Suite 100 9032 13th Avemxe

Nmﬂ’ IA 50208 West Des Moines, IA 50266 Butler, IL. 62015

(rserta da’dladdara‘@ﬁmdﬁedxmgem ¥ applicable, attach or reference specific exhibits, Also include agreed upon adfustments

atiributable to executed Construction Change Directives.)
1. Conu-wbarwiﬁberesponsibleforthe repair/replacement of all damaged items and areas, internal or external,as & result of

mymsonxy;omkhﬁopenmmpmedmwnecﬂythough&om&rmdmﬁlpmpctmmm
2. Sidewalk replacement slready accomplished. DEDUCT: $750.00
TOTALDEDUCTS’]SOM

'IhencwContmmSnm mlndmgth:sChangeOrdermllbc ’

TheCommctTmcwmbemnsedbyasmﬁedbdow
'I'henewda!cofSubsdeomplmouwﬂlbe Masy 31, 2019.

Nﬂmm@mge&dadommtmclweadmmmmmc&nmmmmmmm ortheComract
Time,ﬂ:athavebeeuawhmzedbyConstwnonChangeDmcuveunnlﬂ}ecostandhmehavebeenagrwduponbybotbthc
OwnnrandCommctor mthmeaChmchxﬂcrmm&dMamsedc&eCom&ncﬁonChangeDmﬂve

HOT VAL!D UNTIL SIGHED BY THE ARCHITECT CONTRACTOR AND OWNER.

Shrva-Hattuy Inc

Keva,ILng : L
PRINTED NAME AND TITLE Pmmmm;ﬂé PRINTED NAME AND TITLE
December 3, 2018 - _1:2"&8"/5/ -

DATE

Attest: -
o Dennis Parrott, Auditor . -

AIA Documeont G701™ - 2017, Copyright © 1979, 1887 2000, 2001 and 2017 by'l'haAmericgn Institute of Architacts, A8 rlghhnwvod. WARNING: This

AIA® Document s protected by U.S. Copyright Law dnd lnlemntional Treaties. Unauthorized reproduction or distribution of this AIA® Document, or

any portlon of it, may result in severe civil and criminal penalties, and will be prosecuted to the meximum extent possible under the law. This
mmawss:os ETcn 12/03/2018 under Order No, 6091831387M cxphnon 07!23!3”9 and lanatformeale



SHIVEHATTERY

ARCHITECTURE+ENGINEERING

Transmittal

PROJECT: Jasper County - Courthouse Masonry Repai

DATE: 1/2/2019 :

SUBJECT: Amendment to Contract B
VIA: Email

PURPOSE: For your approval

TO: COMPANY / ADDRESS PHONE

Adam Sparks Jasper County, IA 641.792.7016
jemaint@co.jasper.ia.us Jasper County Courthouse

101 1st Street North
Newton, 1A 50208

FROM: COMPANY / ADDRESS PHONE -
Wendy DeGroot Shive-Hattery, Inc. 515.223.8104x174913
wdegroot@shive-hattery.com 4125 Westown Parkway Suite 100

West Des Moines, 1A 50266-598

REMARKS:  Adam,

Attached is the Amendment to Contract for approval. Please return an executed copy to
both SH and RL Contractors.

Thank you. B

Wendy DeGroot, Project Coordinator

Description of Contents

QTY DATED TITLE NOTES -
1 1/2/2018 Jasper Co Amendment122982018.pdf

COPIES:
Kevin Long Shive-Hattery, Inc.

When electronic files are a part of this transmittal, upon opening the electronic file, the recipient agrees to Shive-Hattery's Terms and
Conditions For Use. A copy can be found at: hitp:/imwww.shive-hattery.com/pdf/EFT-TermsAndConditions.pdf. In the event that the
recipient does not have internet access or the link is not available, please contact the sender for a copy.

Project # 4182870
Shive-Hattery | 4125 Westown Parkway | Suite 100 | West Des Moines, 1A 50266 | 515.223.8104 | shive-hattery.com
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0%!:0& 0%
Jasper County Treasurer
Doug Bishop

PO Box 1387
Newton, la 50208
641-792-7731
treasurer@co.jasper.ia.us

Please add to the Jan 8" board meeting agenda

Assignment of county held tax sale certificates 15-0304 and 15-0303
to the City of Colfax

Thank you,
Doug Bishop

Jasper County Treasurer

01/04/2019



JASPER COUNTY SHERIFF'S ITEM #4a

REPORT OF RECEIPTS AND DISBURSEMENTS January 8, 2019 Agenda
For the 2nd Quarter Ending
FY: 2018-2019
December 31, 2018 QTR: 2nd
OCT-NOV-DEC
RECEIPTS: DISBURSEMENTS:
Fees $ 47,362.95 County Treasurer Receipts $ 244,379.60
Mileage $  14,741.81 Clerks of Court $ 166,387.25
Misceilaneous to Treasurer $ 182,274.84 | Garnished Funds (other) $ -
C/W Permits to IDPS $ 1,865.00
Board/Care Prisoners $ 141,100.00 Miscellaneous Trusts $ 6,227.51
Work Release & Prisoner Reimb ~ $ 16,301.57 Sheriff's Sale $ 85,337.28
C/W Permits County $ 7,460.00 MT Disbursed $ 38,791.57
Purchase Permits $ 640.00 Unclaimed fees to Treasurer $ -
DARE Trust Fund $ -
DARE Reimbursement $ -
Miscellaneous $ 517.90
Sex Offender Registry $ 175.00
Prisoner's Phone $ 5,329.27
K9 $ - - DISBURSEMENTS TOTAL § 542,988.21 |
In House Detention $ -
Drug Task Force Reimbursement  $ -
Tobacco Compliance Checks $ -
Forfeiture Money $ -
Concessions/Comm $ -
Overpayment-$5 or less - - $ 14.11
Donations - Reserve Deputy $ -
inmate Medical Reimbursement  $ 10,736.99
Motor Vehicle Inspection Fee $ . -
Miscellaneous Trusts $ 208,638.94
C/W Permits o State IDPS $ 1,865.00
Condemnations $ - N
Sheriff's Sale $ 85,337.28
Voided Checks outside Date Parameter-Redeposited ~ § -
I RECEIPTS TOTAL $§ 540,220.82 *
BALANCE ON HAND $ 4,.261.82 1, the undersigned, do hereby certify that the report

BEGINNING OF QUARTER given above is a correct report of fees and expenses

. charged, and of collections and disbursements by

Total Receipts - e $ 540,220.82 | *| me as Sheriff during the specified period.
Total Dlsbursements ~..~.;f $ 542,988.21 |~ o _

T Dated this S (> day of Dcomben _,20/8 .
BALANCE ON HAND END $ 1,494.43

OF QUARTER i

e A 1 T

< E NR. HALFERTY, SHerift 7
asper County, lowa

o Qul Ly




ITEM #5a
January 8, 2019 Agenda

Central Iowa Community
Services Region

FY 2018 Annual Report

Geographic Area Serving: Boone, Franklin, Hamilton, Hardin, Jasper,
Madison, Marshall, Poweshiek, Story, and Warren Counties.

Supporting Individuals. Strengthening Communities.

Approved by CICS Governing Board: 11/29/18
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Introduction

Central Iowa Community Services (CICS) was formed under Iowa Code Chapter 28E to create a mental health and
disability service region in compliance with Iowa Code 331.390. Within this region, CICS created a regional
management plan designed to improve health, hope, and successful outcomes for the adults in our region who have
mental health disabilities and intellectual/developmental disabilities, including those with multi-occurring issues and
other complex human service needs. CICS provides coordination and financial support for mental health and
disability services to individuals located in Boone, Franklin, Hamilton, Hardin, Jasper, Madison, Marshall,
Poweshiek, Story, and Warren counties. Greene County joined the CICS Region July 1, 2018, thus bringing the
region to 11 counties in total.

In compliance with IAC 441-25, the CICS Management Plan includes three parts: Annual Service and Budget Plan,
Policies and Procedures Manual, and the Annual Report. :

CICS Management Plans are available on the CICS Website www.cicsmhds.org and the Department of Human
Services (DHS) Website https://dhs.iowa.gov.

The CICS Governing Board Directors for FY18 are:

Chad Behn — Boone County

Mike Nolte — Franklin County

Doug Bailey — Hamilton County

BJ Hoffman — Hardin County

Joe Brock — Jasper County

Phil Clifton — Madison County

Bill Patten — Marshall County

Larry Wilson — Poweshiek County (ended 12/31/17)

Diana Dawley — Poweshiek County (began 1/1/18)

Marty Chitty — Story County

Dean Yordi — Warren County

Al Fagerlund — Ex-officio, non-voting Director

Sherry Becker — Ex-officio, non-voting Director (ended 6/30/17)
Terry Johnson — Ex-officio, non-voting Director (began 7/1/17)

The CICS Advisory Board members for FY18 are:

Tim Rogers, Mary Nelson, Chad Huddleston, Tim Bedford, Sherry Becker, Wendie Cooper, William Vaughn
(ended 12/17), Jennifer Ellis (began 1/18), Al Fagerlund, Anne Vance, Grace Sivadge, Terry Johnson, Jessica
McNeer, Julie Gibson, Jim Paprocki, Jr., Kathy Dinges, Shan Sasser (began 4/18), Kim Brobst-Hinkle (ended
10/17), Linda Romero, Kirsten Klepfer (began 4/18), and Governing Board ex-officio non-voting members Larry
Wilson (ended 12/17), Diana Dawley (began 1/18), Doug Bailey.



The CICS annual report provides an opportunity to reflect on the past year's accomplishments amid our continued
drive to create a better system of care in the MHDS atena. The focus of CICS remains to support individuals and
strengthen our communities.

CICS strives to meet core access standards through innovative tmeans, as well as create additional crisis and justice
involved services that will remain sustainable through the use of both Medicaid and Regional funding. We have
addressed the shortage of mental health professionals by utilizing telepsychiatry in our local Emergency
Departments and jails among other innovations.

The annual report will convey the developments of CICS by providing the data and statistics regarding services
funded, annual expenditures, revenue, and counts of petrsons served. This report will feature the array of services
that CICS funds along with facts regarding utilization and the results of these programs. It will describe new
projects completed that fill the gaps identified, including a 24-hour crisis line and Mobile Response among other
programs.

As we reflect on the progress and challenges faced over the past few years, an accomplishment that comes to mind
is teamwork that begins with the CICS Governing Boatd, who embraced regionalization even through the
challenges. The teamwork carties on with the Advisory Board, who temind us not to be so governmental; the CICS
staff, who question us every day by asking why not; and our providers, who, even in the face of hardship, continue
on because it’s the right thing to do.

Services Provided in Fiscal Year 2018

The table below identifies core services, mandated services, additional core services, other informational services, other
community living support services, and other congregate services provided and/or available in FY18.

TIncludes medication prescribing and management, therapy. Access standards: emergency
within 15 minutes of contact, urgent within one hour of contact or 24 hours of phone contact, -
routine thhm 4 weeks of request for appomtment (within 45 miles). '

The clinical review by a mental health professwnal of the current functioning of the 1r1d1v1dual
using the service in regard to the individual’s situation, needs, strengths, abilities, desires and
goals to determine the appropriate level of care.

24-hour settings that prov1de semces to treat acute psychmrnc conditions. Primary goal is to

covide a compxehenswe evaluatxon rapldly stabﬂxze symptoms, address health and safety o
needs and develop a comprehenswe an '1ppropr1atc dxscharge plan Access W1thm 24 hours
and close proxmut) . ‘

ne ecr_roruc dewc k connectedto 24-hour staffed system which allows the mdlwdual to

cess. asslstance in the e nt of an emergency , ;
The process used with an individual to collect information related to the 1nd1v1dual’s h15tory
and needs, strengths, and abilities in order to determine appropriate services or referral during
an acute episode. Access within 24 hours.




A tempomry penod of rehef and support for individuals and their famlhes provlded ina
variety of settings. The intent is to provide a safe environment with staff assistance for
individuals who lack an adequate support system to address current issues related to 2
disability. Respite may be provided for a defined period of time; respite is either planned or
prov1ded in response to a crisis.

e that ‘rovides hysmal ‘modifications to the, home or ehicle that dn:ecdy address the

\med1ca1 health ot remedml needs of the md1v1dual that are necessary to prowde for the héalth, k
d safe of the member and to mcrease or rnamtal mdependence. ¢ o

Services prowded in 2 non-institutional settmg to adult persons with mental illness, mtellectual
or developmental disabilities to meet the persons’ daily living needs. Access standard within 4

weeks of request.

Prevocational services — services that focus on developing generalized skills that prepare an
individual for paid or unpaid employment. Skill development includes but is not limited to
following directions, attending to tasks, task completion, problem solving, and safety and
mobility training. Prevocational services can be provided in a variety of settings.

Services that assxst or support the individual in developmg or mamtammg life skills and
commumty integration. Services shall enable or enhance the individual’s functioning, phys1cal
and tional health and development, language and commu ication development, cogni
functioning, socmhzatmn and community integration, funcnon skill development behavior
management, rcsponsxblhty and self- dlxectwn dally living acttvmes self-advocacy skills
mobihty o : '

An approach to helpmg 1nd1v1duals parncxpate as much as p0551b1e in competitive work in
integrated work settings that are consistent with the strengths, resources, priorities, concerns,
abilities, capabilities, interests, and informed choice of the individuals. Services are targeted for
individuals with significant disabilities for whom competitive employment has not traditionally
occurred; or for whom competitive employment has been interrupted or intermittent as a
result of a significant disability including either individual or group supported employment, or
both, consistent with evidence-based practice standards published by the Substance Abuse and
Mental Health Services Administration. Access standards within 60 days of request.

Group Supported Employment — the job and training activities in business and industry
settings for groups of no more than eight workers with disabilities. Group settings include
enclaves, mobile crews, and other business based workgroups employing small groups of
workers with disabilities in integrated, sustained, paid employment.

Family support peer specialist and peer support specialist that assist the family of an individual
to live successfully including, but not limited to, education and information, individual
advocacy, family support groups, and crisis response.




theu comrnumtyk Access w1thm 10 days of request :

Educational and Training Services means training related to provider competency in delivering
co-occurring integrated services, trauma-informed services, and evidence-based practices.

An intensive and highly mtegrated approach for commumty mental health s /rv1c ﬂ deh A
ACT programs serve outpanents whose symptoms of mental ﬂlness result in scnous

Famﬂy psychoeducatton — services mcludmg the provxsxon of emotional support, educ'mon
resources during periods of crisis, and problem-solving skills consistent with evidence-based
practice standards published by the Substance Abuse and Mental Health Services

Administration.

Hospital Services provided at lowa Medical & Classification Center Code of Iowa Chapter
812

Diagnostic Evaluations/Sherriff transportation/Legal representation e

Mental health advocate - executes duties in compliance with Section 229.19 of the Towa Code;
acts as the advocate representing the interest of patients involuntarily hospitalized by the
Court in any manner relating to the patients’ hospitalization or treatment.

‘A levelof care provided up to 23 houss in a secure and. protected medl ally

staffed,,;
psychlatncally supervised treatment envuonment i

A mental health service which provldes on-site, face- to-face mental health crisis services for
individuals experiencing a mental health crisis. Mobile crisis staff have the capacity to
intervene, wherever the crisis is occurring, including but not limited to the individual’s place of
residence, emergency rooms, police stations, outpatient mental health settings, schools,
recovery centers, or any other location where the individual lives, works, attends school, or
socializes.

Services provided in short-term non cornmumty—based xe51dent1a1 scttmgs to de escalatc and
stabilize a menral health crisis. : ' : .




Crisis Hotline (fee paid to vendor) (24 Hour Crisis Line) Telephone crisis service— program
that operates a crisis hotline either directly or through a contract. The service shall be available
24 hours a day and seven days a week including, but not limited to, relief of distress in pre-
crisis and crisis situations, reduction of the risk of escalation, arrangements for emergency on-

site responses when necessary, and referral of callers to appropriate services.

Justice System Involved Coordination- service coordination provided to individuals in justice

system.

Qutpatieﬁt ment{;\l,hedlth services proirided,to mdiwdualsmcrlmmal;us 'c[e; se_tdhgs

Other support services within the justice system.

Educational an rammg Servlces Qafety rrammg for law enforcement, first respon
regardmg mental health awareness such‘as Cums' Int rventxo Trammg (CIT)

Evaluations completed prior to commitment with goal to divert individuals from commitment

process.

Social Support services- drop-in centers and clubhouse centers.

Psychlatnc Rehabilitation- is for mdmduahzed serv1ces de51gne to mcrease the consumer’s
ability to functi mdependently to prevent - redt ' S ) ‘
remdenual settmg, and to promote the consumer s recovery of the ablhty o per fma value
‘role in socxety ‘ .

Information & Referral are activities de51gned to prov1dc fa ts abou resources avarlable/ el
to access those resources.. - ‘

Advisory activities directed to a service provider to assist the provider in delivering services to
a specific person, or advisory activities directed to a secvice provider to assist the provider in

planning, developing, or implementing programs; or in solving management or administrative
problems; or addressing other concerns in the provider’s own organization.

Public Education Services- activities prov1ded to increase awareness and. understandmg ofthe
causes and nature of conditions or situations which affect a person 's functionmg in soc1et) :
Services focus on the following: preventron activities, which are desxgned to convey :

t the cause of condifions; sxtuauons or problems that interfere ,w1th a0
person's functioning or convey ways in whlch the knowledge ‘acquired car e used to pres
“their occurrence or reduce thelr effect and pubhc awareness activities, Wh1 h convey ; :
information about the abihtles and contributions to soctety of all people the causes and nature
of conditions ot situations which interfere with a person's abihty to function, and. the beneﬁts

that prowdmg services and supports have for the community and for the mdmdual

‘Semces Management- !
dehvery but wh1ch do not consutute case managemen



Transportation is for services for consumers to conduct business errands or essential
shopping, to receive medical services not reimbursed through Title XIX, to go to and from
work, recreation, education or day programs, and to reduce social isolation.

,Guardlan/ Conservator- is for kact1v1t1es‘ ’rov1ded as req ed by the court system to handle the
;personal busmes of the mdiwdua.l '

Activities provided to manage an individual’s finances.

Rent payment to avoid homelessness T

Other costs associated with basic necessities.

Actlvmes designed to prevent halt, control, relieve, or reverse symptoms or condmons wh1ch o
ormal physwlogxcal funcuonmg of the human body.

Prescription med1cation, includ.ing medication preseribed for psycluatﬂc conditions.

Transitional living 1 means any type of hvmg sxtuatto hat is transition with the pnmary
purpose or:mission to help the 1nd1v1dual becorne 2 productive rnember of soclety, length of

stay may vary but i is not permanent housmg

Community Support Programs - is for comprehensive programs to meet individual treatment
and support needs of consumers which enable consumers with a mental illness, intellectual
disability, or 2 developmental disability to live and work in a community setting.

Training for specific skills related to ‘speciﬁck job or pOSltion and/os customized employment.

Sheltered Workshop Services- is for services provided by a fac1l1ty carrying out a recognized
program of rehablhtatlon habilitation, or education for persons \mth disablhues desxgn' d to
lead to competmve employment .

Qupported Commumty Living (SCL) —is for services and supports determmed necessary to
enable consumers to live and work in a community, and is provided in a Licensed RCF facility
6 & over beds. Services are directed to enhancing the consumer’s ability to regain or attain
higher levels of independence, or to maximize current levels of functioning.

Residential care refers to long»term care given to adults or chlldren \vho stay 1n a re31denﬁ'11
setting rather than in theu: own home or farmly home . ’ '




Individuals Served in Fiscal Year 2018

This section includes:
e the number of individuals in each diagnostic category funded for each service
e unduplicated count of individuals funded by age and diagnostic category

Persons Served by Age Group and by Primary Diagnosis
This chart lists the number of individuals funded for each service by diagnosis.
Ml — Mental lliness A—Adult
DD - Developmental Disability C-Child
ID — Intellectual Disability
Bl — Brain Injury

Diagnosis
FY
Forpd Central '°mgg"§"‘;§;‘ig'§y Services MI (40) | ID (42) | DD (43) | BI(47) | Other |Total
GAAP
Core f;:f; o e
Treatment
42305 |Psychotherapeutic Treatment - Outpatient 111 8 119
42306 [Psychotherapeutic Treatment - Medication Prescribing 75 1 76
43301 [Evaluation (Non Crisis) - Assessment and Evaluation 2 2
71319 {State MHI Inpatient - Per diem charges 15 15
73319 |Other Priv./Public Hospitals - Inpatient per diem charges 4 4
Basic Crisis Response
44301 [Crisis Evaluation 1 1
44305 |24 Hour Crisis Response 1 1
Support for Community Living
32320 [Support Services - Home Health Aides 8 2 10
32325 [Support Services - Respite Services 1 1 2
32329 |Support Services - Supported Community Living 161 1y 23 35 1 221
Support For Employment
50362 {Voc/Day - Prevocational Services 2 2 4 8
50367 |Day Habilitation 73 1] 121 23 218
50368 [Voc/Day - Individual Supported Employment ' 37 9 18 64
50369 [Voc/Day - Group Supported Employment 6 2 3 11
Recovery Services
45366 |Peer Family Support - Peer Support Services 20 1 1 22
Service Coordination
Core Evidence Based Treatment
fcoreswrorss | se] waa] ]




lowa Medical and Classification Center (Oakdale)

Commitment Related (except 301)

552

184

Mental health advocate

Mandated Subtotals

Comprehensive Facility and Community Based Treatment

44313 |Crisis Stabilization Residential Service (CSRS) 23 23
Sub-Acute Services
Justice System Involved Services
25XXX |Coordination services 311 313
46305 {Mental Health Services in Jails 411 4 415
46399 [lustice System - Involved Services - Other 333 337
Additional Core Evidence Based Treatment
42366 |Psychotherapeutic Treatment - Social Support Services 320 1| 90 13 424

42397 |Psychotherapeutic Treatment - Psychiatric Rehabilitation

Other Infol

ormational Servic
05373 Pubhc Educatlon Servnces

t! er Informatlonal Servrces Subtotals 5

Commun

vmg Support Servnces
22XXX  |Services management 2397] 146} 82 62 2698
31XXX ITransportation 1731 37| 15 36 261
32326 |Support Services - Guardian/Conservator 1 1
32327 |{Support Services - Representative Payee 28 5 2 35
33340 |Basic Needs - Rent Payments 268 4 3 1 276
33399 |[Basic Needs - Other 121 2 1 2 126
41306 |Physiological Treatment - Prescription Medicine/Vaccines 45 3 48
42310 |Psychotherapeutic Treatment - Transitional Living Program 87 87
42396 |Psychotherapeutic Treatment - Community Support Programs 25 2 27
42399 |Psychotherapeutic Treatment - Other 1 1

63329 Comm Based Settmgs (1 S Bed) Supported Commumty meg

Commumty anmg Support Servnces Subtotals

Congregate Services

64329 [Comm Based Settings (6+ Beds) - Supported Community Living

BAXXX RCF-G and over beds

o Congregate Servn

‘ Subtotals:
Admmlstratlon s

Regional Totals:




Unduplicated Count of Adults and Children by Diagnosis
The chart below shows the unduplicated count of individuals funded by age group and diagnosis.

Mental liiness 175 2669 2844
Mental lliness, Intellectual Disabilities 2 160 162
Mental lliness, Intellectual Disabilities,

Other Developmental Disabilities 0 14 14
Mental lliness, Other Developmental Disabilities 1 61 62
Mental lliness, Brain Injury 0 3 3
Intellectual Disabilities 4 105 109
Intellectual Disabilities, Other Developmental Disabilities 0 6 6
Other Developmental Disabilities 1 18 19
Brain Injury 0 1 1
Total 183 3037 3220

FUNDING BY DIAGNOSTIC GROUP The chart (left) shows

funding for residents in
the Mental lllness

0%

.. Brain Injury,

Mental iliness,

88%

disability group accounts
for 88% of those funded,
while residents in the
Intellectual Disability
group account for 4%.
The remaining are
residents with
Developmental
Disabilities, Co-Occurring
Disorders, and Brain
Injury.
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Moneys Expended

Total Expenditures by Chart of Accounts Number and Disability Type

Fiscal Central lowa
Year Community Services M1 (40) ID (42) DD (43) Bl (47) Admin (44) Total
2018 MHDS Region
CoreDomains
COA [Treatment
Mental health outpatient
42305 [therapy $33,168.74 $33,168.74
Medication prescribing &
42306 management $15,323.18 $15,323.18
43301 |Assessment & evaluation $710.32 $710.32
Mental health inpatient
71319 |therapy-MHI $220,869.25 $220,869.25
Mental health inpatient
73319 jtherapy $13,842.16 $13,842.16
Basic Crisis Response
44301 |Crisis evaluation $714,889.59 $714,889.59
24 hour access to crisis
44305 |response $90,485.75 $90,485.75
Support for Community
Living
32320 |Home health aide $1,411.10 $978.50 $2,389.60
32325 |Respite $568.56 $2,660.49 $3,229.05
32329 [Supported community living $757,151.05 $112,219.91 $146,399.67 $480.40 $1,016,251.03
Support for Employment
50362 |Prevocational services $3,917.74 $10,817.70 $17,811.09 $32,546.53
50367 |Day habilitation $93,359.00 $97,663.03 $107,016.19 $298,038.22
50368 |Supported employment $97,678.15 $23,872.85 $69,158.49 $190,709.49
Group Supported
50369 |[employment-enclave $13,621.79 $1,702.64 $3,696.68 $19,021.11
Recovery Services
45323 |Family support $28,000.08 $28,000.08
45366 |Peer support $7,263.50 $36.26 $435.12 $7,734.88
Service Coordination
Core Evidence Based
Treatment
Education & Training Services
04422 |- provider competency $2,138.45 $2,138.45
Core Domains Total | $2,093,829.85 $247,859.45 $347,177.73 $480.40 $2,689,347.43
MandatédISeyfviceg e 1 P i
46319 [Oakdale $4,070.53 $4,070.53
Commitment related (except
74XXX]301) $322,174.55 $322,174.55
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75XXX {Mental health advocate $84,210.76 $84,210.76
Mandated Services Total $410,455.84 $0.00 $0.00 $0.00 $410,455.84
Additional Core Domains L
Comprehensive Facility &
Community Based Crisis
Services
44307 |Mobile response $239,328.00 $239,328.00
Crisis Stabilization residential
44313 |services $40,900.00 $40,900.00
44346 |24 hour crisis line $121,041.98 $121,041.98
Sub-Acute Services
Justice system-involved
services
25xxx |Coordination services $416,517.27 $416,517.27
46305 |Mental health services in jails $231,709.69 $231,709.69
Justice system-involved
46399 |services-other $35,626.41 $35,626.41
46422 |Crisis prevention training $12,256.96 $12,256.96
Additional Core Evidence
based treatment
Peer self-help drop-in
42366 |centers $345,928.31 $104,785.27 $13,690.70 $464,404.28
Psychiatric rehabilitation
42397 |(IPR) $78,944.42 $78,944.42
Additional Core Domains
Total| $1,522,253.04 $104,785.27 $13,690.70 $1,640,729.01
SR e e P e
Planning and Management
Consultants (non-client
04429 |related) $2,143.35 $4,800.00 $6,943.35
05373 |Public education $128,862.39 $682.24 $682.24 $682.24 ‘ $130,909.11
Other Informational Services :
$131,005.74 $5,482.24 $682.24 $682.24 | $137,852.46
dtheiCbl"ﬁ{r\nuﬁkitvkLivih e - et - L et o )
22XXX |Services management $887,652.11 $23,356.55 $19,463.24 $4,149.18 | $934,621.08
23376 |Crisis care coordination $3,928.95 $3,928.95
31XXX |Transportation $162,516.30 $21,950.96 $31,021.56 $215,488.82
32326 |Guardian/conservator $385.00 $385.00
32327 |Representative payee $8,955.86 $1,100.20 $729.20 $10,785.26
33340 [Rent payments (time limited) $253,813.85 $2,387.00 $485.00 $256,685.85
33399 [Other basic needs $60,146.71 $297.33 $300.33 $60,744.37
41306 |Prescription meds $11,363.77 $46.99 $11,410.76
42310 |Transitional living program $1,091,973.77 $1,091,973.77
Community support
42396 |programs $15,188.00 $1,213.80 $16,401.80
Other psychotherapeutic
42399 ltreatment $30.00 $30.00
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63329

SCL 1-5 beds

$12,152.00

$12,152.00

Other Comm Living Support

$53,213.13

$4,149.18

Other Congregate Services

Services Total

$2,508,106.32

$49,139.03

$2,614,607.66

64XXX

e ‘J T
RCF 6 and over beds {64314,

64315 & 64316)

$971,462.37

$86,290.36

$18,291.70

64329

SCL 6 and over beds

$25,830.00

$1,076,044.43

$25,830.00

Other Congregate Services

Total

$86,290.36

$18,291.70

Administration

$997,292.37

$1,101,874.43

11XXX |Direct Administration $1,289,237.78
12XXX |Purchased Administration $138,054.74
Administration Total $1,427,292.52

Regional Totals | $7,662,943.16 $493,556.35 $433,055.50 $5,311.82 | | $10,022,159.35

Transfer Numbers (Expenditures should only be counted when final expenditure is made for services/administration. Transfers are eliminated from

budget to show true regional finances.)

13951

Distribution to MHDS regional fiscal agent from member county

$4,406,805.57

14951

MHDS fiscal agent reimbursement to MHDS regional member county

$-
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!EXPE NDITURES The pie chart (left)

b provides a
breakdown of
expenses in FY18 by
] domain category.
Corezl;;mam Core, Additional Core,
; ’ and Mandated
e services account for
%c%mts;;&i vf:w 47% of CICS
‘Mandated ; expenditures for
‘ FY18.

Admin Puniic
14% 2%

FYIG'H,/lg FY16-FY18 Expenditure Comparison
comparison $3,000,000 ; S
shows a
significant $2,500,000
increase in
Additional Core $2,000,000
and Other
Community $1,500,000
Supports with a
decrease in 31,000,000
Mandated
. $500,000
(commitment
related) and 5. 1 1 ,
Congregate Care Core Mandated Core + Other Other Congregate Admin
Settings. information community care settings

®mFY16 ®mFY17 FY18 services supports
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Revenue

FY 2018
Accrual*

Central lowa Community Services Region

$20,538,595

FY17 Annual Report Ending Fund Balance

Adjustments to 6/30/17 Fund Balance $14,612
Audited Fund Balance as of 6/30/17 $20,553,207
Local/Regional Funds $7,397,233

10XX | Property Tax Levied $7,267,078
12XX | Other County Taxes S
16XX | Utility Tax Replacement Excise Taxes $

. $7,483
AXXX-5XXX | Charges for Services
60XX | Interest $109,768
6XXX | Use of Money & Property
8XXX | Miscellaneous 512,904

92XX | Proceeds /Gen Fixed assets sales

State Funds

21XX | State Tax Credits

22XX | Other State Replacement Credits
2250 | MHDS Equalization

24XX | State/Federal pass thru Revenue
2644 | MHDS Allowed Growth // State Gen. Funds
2645 | State Payment Program

29XX | Payment in Lieu of taxes

Federal Funds

2344 | Social services block grant

2345 | Medicaid

Other

$7,397,233

Total Revenues

Total Funds Available for FY18 $27,950,440
FY18 Accrual Regional Expenditures $10,022,159
Region's Accrual Fund Balance as of 6/30/18 $17,928,281

*Compiled with the latest information available. Accrual reports from Counties were not available at the time
this report was written.
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County Levies

. Actual
County 20;::“' g:;'t:";;:;‘; FY18 Max Levy FYlfeﬁ;t”a' L?:é i::r
Boone 26,643 35.50 945,827 593,873 22.29
Franklin 10,295 35.50 365,473 229,476 22.29
Hamilton 15,190 35.50 539,245 338,585 22.29
Hardin 17,367 35.50 616,529 387,110 22.29
Jasper 36,827 35.50 1,307,359 820,874 22.29
Madison 15,753 35.50 559,232 351,134 22.29
Marshall 40,746 35.50 1,446,483 908,228 22.29
Poweshiek 18,550 35.50 658,525 413,479 22.29
Story 96,021 35.50 3,408,746 2,140,308 22.29
Warren 48,626 35.50 1,726,223 1,084,011 22.29
CICS Region 326,018 11,573,639 7,267,078 22.29

CICS member counties levy the same per capita amount and are levying less than the regional per capita target as CICS
addresses the regional ending fund balance.

Outcomes Achieved in Fiscal Year 2018

This section includes:

¢ Service progress and availability of Core, Additional Core, Evidence Based Treatment, and Other Informational

Services

¢ Region Program Outcomes
e  Other Community Living Support Services

e Statewide Outcomes

Service Progress and Availability of Core, Additional Core, Evidence Based Treatment, and Other
Informational Services

Core Services

Treatment

17



Assessment & Evaluation: This service provided by Community Mental Health Centers (CMHCs) and providers is
available in each county in the region.

Mental Health Outpatient Therapy: CICS continues to consider Provider Network Enrollment Applications to
expand outpatient mental health services within the region. CICS will also honor host region contracts for
outpatient mental health services.

Mental Health Inpatient Therapy (private/public hospital): CICS contracts with Mary Greeley Medical Center and
will also honor host region contracts for inpatient behavioral health services.

Basic Crisis Response
Personal Emergency Response System: Service options are available in CICS.

Crisis Evaluation: CICS contracts with Community Mental Health Centers and providers for a select number of
crisis therapy and crisis psychiatric appointments to be held available by the CMHC or provider allowing for quicker
access. CICS funds an access fee and guarantees payment for crisis therapy and ctisis psychiatric appointments that
are not filled and/or not billable through third-party payers.

CICS continues to financially support access to telepsychiatry at participating local hospital emergency rooms with
this service provided by Integrated Telehealth Partners (ITP). At the end of FY18 ITP was operational in the
following nine hospital emergency rooms:

¢ Boone County Hospital

e Franklin General Hospital

¢  Grinnell Regional Medical Center

¢ Hardin Hansen Family Hospital

e Madison County Memorial Hospital
* Mary Greeley Medical Center

o Skiff Medical Center

e Story County Medical Center

e UnityPoint Health - Marshalltown

e Van Diest Medical Center

24 Hour Access to Crisis Response Services: The CMHCs have trained health professionals available by phone 24
hours per day, as well as walk-ins during business hours. CICS provides a ctisis services access fee to providers to
ensure availability of on-call staff.

Support for Community Living

Home Health Aid: Service options are available in CICS.

Respite: Service options are available in CICS.

Home and Vehicle Modifications: Service options are available in CICS.

Supported Community Living: Supported community living (SCL) services are available in each county in the CICS

region.
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Support for Employment
Prevocational Services: Service options are available in CICS.
Day Habilitation: Service options are available in CICS.

Job Development, Supported Employment: FY18 was the final year of a four-year project partnering with providers
to establish, develop, or expand supported employment services in each of the CICS counties. The project focused
on sustainability of the services for each provider; at the close of the project supported employment services are
available in each county.

Group Supported Employment — Enclave: Service options are available in CICS.
Recovery Services

Family Support and Peer Support: Family support and peer support are available with Integrated Health Home
providers. Peer support is also available with Central Jowa Recovery and some drop-in centers. CICS continues to
encourage employment of peer and/or family support specialists.

Service Coordination

Case Management: Case management is available through Iowa Department of Human Setvices and Managed Care
Organizations.

Health Homes: This service continues to be available in each county in CICS.
Core Evidence Based Treatment

Education and Training Services — provider competency: CICS offers training in Trauma Informed Care and
Cultural Competency to providers.

Supported Housing: CICS continues to explore concepts of Permanent Supportive Housing and implementation
strategies.

Assertive Community Treatment (ACT): This service is available in Hamilton County and Eyerly Ball Community
Mental Health Services began providing ACT services the latter part of FY18 in Stoty and Boone countes. CICS is
exploring implementation of rural ACT in additional CICS counties.

Family Psychoeducation: CICS continues to contract and collaborate with NAMI Central Iowa for outreach in the
region for guidance in the development of support groups and educational opportunities. Towatd the end of FY17
and carrying through FY18, Hardin and Jasper counties have family support groups facilitated by NAMI trained
leaders.

Additional Core Services
Comprehensive Facility & Community Based Crisis Services

CICS Cirisis Line (844-258-8858) remains available 24/7. Additional communication options for ctisis support are
available from 9am-3pm, Monday-Friday for individuals to chat one-to-one online at
www.Foundaton2CrisisChat.org or by texting 800-332-4224.

Warm Line: In FY18 CICS worked with Abbe Center for Community Mental Health, Inc. for warm line setrvice to
begin in early FY19.
19



Mobile Response: Eyetly Ball Community Mental Health Services began providing mobile response services in
March 2018 in Jaspet, Madison, Poweshiek, and Warren counties; next in Boone, Marshall, and Story counties in
May 2018; and then in Franklin, Hamilton, and Hardin counties in June 2018. Eyerly Ball provides case
management follow-up within 24 hours of the setvice being dispatched and continues to provide case management
for up to 30 days. The mobile response service is accessed by calling the CICS Crisis Line answered by Foundation
2. Foundation 2 triages the call and dispatches the mobile response team when determined appropriate.

23 Hour Crisis Obsetvation and Holding: Mary Greeley Medical Center has this service available in the CICS
region.

Crisis Stabilization Community Based Services: CICS continues to research and explore development options for
this service.

Crisis Stabilization Residential Services: CICS continues to contract with Mary Greeley Medical Center Transitional
Living Program for ctisis stabilization and hospital diversion services. CICS further worked with Mary Greeley
Medical Center and Story County for the transition and expansion of crisis stabilization services to a new location.
CICS has maintained a contract with Genesis Development for access to the Hope Wellness Center for Crisis
Stabilization Residential Services located in Woodward. CICS will also honor host region contracts should an
individual access this service in another region.

Subacute Services

Subacute services 1-5 beds and 6 and over: CICS continues to explore the development of this service in
conjunction with legislative changes.

Justice Involved Services

Mental Health Services in the Jails: CICS fully funds telepsychiatry services with ITP in eight county jails. Warten
County inmates have been going to the Jasper County Jail since January 2018 as Warren County does not currently
have a jail. Center Associates provides telehealth services to the Marshall County Jail. Telehealth is available in each
CICS county that has a jail. CICS funding also is available for intensive psychiatric rehabilitation, therapy ‘
evaluations, individual therapy, and group therapy for mental health and co-occurring substance use with contracted
providers. Service Coordination staff are available to each jail to assist with referrals for telepsychiatry, therapy
services, jail diversion services, and other services/resource suppotts.

Coordination Services: Jail diversion intensive case management services have been implemented in all CICS
counties. Final implementation occurred in FY18 with Center Associates providing services in Marshall County and
Capstone Behavioral Healthcare providing services in Poweshiek and Jasper counties.

Crisis Prevention Training: CICS supports Crisis Intervention Training (CIT) for law enforcement officials and
worked collaboratively with NAMI Central Iowa, Iowa State Police Department, City of Ames Police Depattment,
and the Story County Attorney’s Office to host a CIT training in March 2018. This collaborative has also planned
for a second CIT training to occur in November 2018. CICS will provide reimbursement to employers of law
enforcement for mileage, lodging, and food costs associated with an officer attending in-state Crisis Intervention
Training. CICS supports Mental Health First Aid training for law enforcement as well.

Mental Health Court Related Costs: This service is not currently available. CICS is part of a collaborative effort in
Story County led by the Story County Attorney’s Office to develop Mental Health Court. CICS is open to
collaborating with additional justice systems for the development of Mental Health Court Related services.
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Civil Commitment Prescreening Evaluation: ITP provides prescreening services in emergency rooms of hospitals
contracted with ITP.

Justice System Involved Services-other: CICS continues to reimburse county jails for the cost of inmate prescribed
psychotropic medications on ITP’s medication formulary.

Additional Core Evidence Based Treatment

Intensive Psychiatric Rehabilitation (IPR): This service is available in each county in CICS. CICS funds this service

including when an individual is incarcerated in a county jail and desires to access this service.

Peer self-help drop-in centers: CICS continues to contract with NAMI Central Iowa for collaboration in the
development and support of peer self-help drop-in centers. CICS is going through a Request for Proposal process
for development of a drop-in center in Warren County. CICS next is planning for future development of drop-in
centers in Madison and Greene counties. Once these developments occur, drop-in center services will be available
in each CICS county.

Other Informational Services

Information & Referral: The CICS website can be found at www.cicsmhds.org. CICS also has a Facebook page, an
electronic newsletter, and works with Trilix Marketing Group for media announcements. These media outlets are
avenues to inform others about CICS, how CICS can assist individuals, and services and resources available in the
CICS region. Service Coordination staff offer assistance with information and referrals; see Service Coordination
under Region Program Outcomes for additional information.

Public Education: CICS supports involvement with Mental Health Expos and other mental health awareness
events. Providing these opportunities assists individuals to achieve wellness through health education. CICS
contracts with Community Mental Health Centers for public education services.

CICS has staff members available to provide training in: Trauma Informed Care 101 & Recovery, Mental Health
First Aid USA (MHFA)/Adult, Juvenile Mental Health First Aid, Cultural Competency, and Compassion Fatigue.
Trainings have been provided to regional staff, MHDS providers, school systems, law enforcement, public health,
church members, nursing students, county employees, and the general public. CICS has collaborated with Iowa
Association of Community Providers (IACP) in the hosting of Mental Health First Aid trainings. CICS has
partnered with Eyerly Ball Community Mental Health Setvices to co-facilitate Adult MHFA. In FY18 a total of 456
individuals were trained in Adult Mental Health First Aid and 36 individuals wete trained in Juvenile Mental Health
First Aid.

In January 2018 CICS had three staff trained as facilitators in C3 De-Escalation Training; staff from Eyerly Ball
Community Mental Health Services and Capstone Behavioral Health also participated in this training. C3 De-
Escalation training is currently a pilot project for three regions in the State of Iowa, and a total of 101 individuals
were trained in C3 De-Escalation in the CICS region in FY18.

Region Program Outcomes
The following section provides information on Service Coordination and Special Project Grant funding.

Service Coordination
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CICS is staffed with two Service Coordination Officers, local Service Coordination staff in each county, and two
Service Coordination Specialists. Service Coordination is essential in connecting individuals with mental health and
developmental disabilities and/or co-occurring diagnoses to tesources, services, and supports.

Applications Processed
250 In FY18, CICS
Service
200 ‘ ‘ Coordinators
150 received and
processed 16%
100 more
0 applications than
in FY17, and 42%
0 more
applications than
in FY16.
# Fiscal Year 2016  m Fiscal Year 2017  # Fiscal Year 2018

In July 2016, CICS began tracking how many individuals the Service Coordinators were providing services to each
month. This includes those whose application they are processing, as well as contact with ongoing clients, collateral
contact with provider agencies, contact with family members and other interested parties, email correspondence
regarding ongoing clients, and other activities on behalf of those we serve. In FY18, CICS Service Coordination
served an average of 647 individuals each month, compared to 579 individuals in FY17.

Individuals Served

800

700 The table (left)

600 displays by month

500 the number of

400 individuals

300 accessing CICS

200 Service

108 Coordination
services.

Fiscal Year 2017  m Fiscal Year 2018
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Service Coordination Specialists focus on assisting individuals with transitioning from Residential Care Facilities
(RCFs) and Mental Health Institutes (MHIs) to residing in appropriate community-based services. During FY18,
CICS reduced the number of individuals in RCFs from 37 to 36. Although this is a net reduction of only 1, there were
a total of 25 discharges from RCFs and 24 admissions. Overall in the time from the hire of the Specialist positions in
FY16 to the end of FY18, the number of individuals in RCFs has reduced from 49 to 36, a 27% decrease.

The table (left) reflects by
Fiscal Year the number of
CICS funded individuals
residing in Residential
Care Facilities.

Region-Funded Residential Care Facility
(RCF) Residents

FY16 (6/30/2016) FY17 (6/30/2017) FY 18 (6/30/2018)

Many of the individuals discharging from RCFs continue to need ongoing support. After a short time of
stabilization in the RCF, individuals are able to discharge into community-based services. In total, 56% moved to a
lower level of care in the community.

FY18 RCF Discharge Locations
= Habilitation/Waiver Home

Own Home/Apartment with Paid
Supports

a Family/Friend Home with Paid
Supports
Own Home/Apartment with Natural
Supports

u Family/Friend Home with Natural
Supports

- Gained Medicaid Funding at RCF

s {npatient Hospitalization (MHI or
Private Hospital)
a VA Home

Jail

= Deceased
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In FY18, CICS saw a slight increase in individuals at the Mental Health Institutes (MHIs) up to three at the end of
FY18 compared to two at the end of FY17. When an individual is at one of the two MHI facilities (Independence or
Cherokee) for more than 30 days, we consider this a long-term stay and move the individual to the Specialist’s
caseload. Although the result at the end of the fiscal year was an increase, we did have eight discharges from the
MHIs. Many of those leaving the MHIs are moving into RCFs for continued stabilization (5), while others are moving
directly into community-based services (3).

CICS Funded Individuals in MHIs for a Long-
Term Stay

This table shows
by Fiscal Year the
number of
individuals with
CICS funding
residing long-term
at MHIs.

FY17 (6/30/17) FYi8 (6/30/;8

In December 2016, CICS implemented the Level of Care Utilization System (LOCUS) assessment tool to assist in
determining level of care and needed services for individuals with a mental illness diagnosis. Additionally, we are
utilizing the Inventory for Client and Agency Planning (ICAP) assessment tool for individuals with Intellectual
Disabilities (ID) and Development Disabilities (DD). The two service coordination specialist positions assess
individuals when RCF, Transitional Living Center (TLC), or ongoing regionally funded services are requested. In
FY18, 211 assessments were completed by the two Service Coordination Specialist positions, in contrast to 86 total
assessments during FY17.

Special Project Grants

CICS has used special project block grant funding for a variety of reasons, such as program start up, service
sustainability, service access, and availability.

Crisis Line

CICS has a contracted monthly fee with Foundation 2 for answering and managing the CICS Crisis Line. In March
2018 mobile crisis response team calls began to be dispatched by Foundation 2 through the crisis line. A total of
621 crisis line calls were received in FY18, this is an 85% increase from FY17. In November 2017 Foundation 2
began reporting data for all crisis lines answered by Foundation 2 with calls originating from individuals in the CICS
region; total calls received from within the CICS region were 1,032.

The tables to follow include information from all of the crisis lines answered by Foundation 2 in the CICS region,
including the CICS Crisis Line.
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FY18 CRISIS LINE BY AGE

75+ :
©65-74 ’
- 55-64 §
? |
© 45-54
© 35-44 f
. 25-34
18-24 i
0-17
0 50 100 150 200 250 300 350
o3
P.’?
-
-
S
4
~
N ~
<«
g 3 N
wy
8
X 2
H po '
& |
8 © @ © g @ )} :
o —t - - 2] = e . -
= Foal o ~ Rl )} —t
RS N B B B R RN N RN N ce T anme gt o
I' ,l. = . - x . l . | I l. l_-‘-l I~l L -
WEwn>we 48 >02ZZ2Ld2WZzd00WUZ>a F00-ad0 WD EENXY>EU>dS >0 kWWwke W
ooz2voCuwkrsrogoVWg0zZ2x g = Q.m2<o<((9<|._zzzuD:E<Owrzm—lmon.mu
“‘U_OED>1UE—LLJ—<—0:——150:<—-E<c1_§o-——2—-l5<IU-—‘O<(ZO'_~;OLUD—’33”‘§‘-“Z
Sugfgf2azEzxr0oEYnorgouokE2 45 Vg w=-S<dgga T g<al i Ew
SLpE2ZSIZ385,925820 5522082383 SEofEEiEE 2325061
o - = wo O x T woT v~
7 = - ) (@) 2 2409 Z = 2 - > [GR= R w ' w Q
~abrEo22 TZ03IExzIoofz YowuTw $2.9 weo2 e x<ylaxg
w 0 Z 2 i (] w O [e} — - < o > - —
c22220:  TnZEE 238082 iZs: & Sz fzn” FEflzs ow:
< U =Y =0 Z Zg Oz Z0 579 ﬁ z < = v D w - =
a 3 w D Z so0 - x U — . g W 0 x O oy,
= uw a < ] ©n = Wz o~ = S w a w2z 3
OF =2 <O i~ 58 ohduw o = T we 232
-2 2 < ™~ o = v s « ~ = voo
< 2 a o H e o & < 4 5
— > (I8 - o wy
= s z
g v
[ i L
=

Transitional Living Centets

Through a Request for Proposal process in FY18, CICS worked to add a fourth Transitional Living Center (TLC)
to be located in the CICS region. CICS provided one time start-up costs to Center Associates for TLC development
in Marshalltown with the opening of the TLC occutring in FY19. CICS has three other TL.Cs located in the
communities of Indianola, Iowa Falls, and Newton. CICS funds these four TLCs at a monthly contracted rate.
Throughout FY18 CICS collaborated with Story County and Mary Greeley Medical Center for Crisis Stabilization-
Transitional Living Center (CS-TLC) services to be provided at a new location in Ames. CICS is providing funding
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for remnodel expenses to the building the services will be provided in as well as one-time startup funding for the CS-
TLC services. TLCs provide a safe environment where clients are supported in creating a plan to transition to stable
affordable housing, seek employment, and connect with benefits and community resources. Clients may stay up to
three months at a TLC while they are working to complete the steps necessary to reach the goals identified in their
transition plan. Local Service Coordinators collaborate with the client and team of providers weekly to monitor
progress towards independence.

 Number of FY18 TLC Admissions

# lowa Falls # Newton # [ndianola

72
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length of s
stay for all 66
three TLCs 64 .
combined is S e
66 days per 62,f S
admission. 60
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Supported Employment Project

The fourth and final year of the Supported Employment Project focused on provider sustainability. The dollars
spent from the beginning of the project declined as providers worked toward sustainability with available funding
mechanisms such as Medicaid, Iowa Vocational Rehabilitation Services (IVRS), and regional funding for those who
did not qualify for Medicaid or IVRS funding. In year three and four of the project CICS implemented fee for
service reimbursement to providers for supported employment services. A quarterly analysis was completed and if a
provider’s revenue did not equal their expenditures for the quarter, the provider could be paid an access fee up to a
per capita amount identified in each provider contract. If a quarterly deficit occurred, the provider and CICS staff
worked together to develop a sustainability plan.

Progress Industries identified the supported employment services they were providing in Story County were not
sustainable, and they provided notice to close their Supported Employment office in Story County toward the end
of FY18. CICS provided expansion funding to Optimae Life Services to expand their existing supported
employment services in Story County. Genesis Development also expanded their supported employment services
and received expansion funding for FY19.

Supported Employment Multi-Year Project
Total Dollars Expended

800,000 The chart (left)
700,000 displays dollars
expended each
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Project.

300,000
200,000

100,0¢
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CICS is engaged in an Individual Placement and Supports (IPS) pilot project with NIVC Services, Inc. and two
other MHDS Regions. In FY18 regional funding was provided to two consultants to provide IPS training and
program development with agencies participating in the pilot project. In FY19 CICS is funding a monthly
contracted amount with NIVC Services, Inc. to provide IPS services in the CICS region.

Drop-In Centers

CICS has moved toward funding drop-in centers at a monthly contracted amount based on each drop-in center’s
service budget. CICS allocates costs to members served when possible. Funding drop-in centets in this manner
helps to ensure sustainability of the drop-in centers as the service is not billable to Medicaid.
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Other Community Living Support Services (transportation, basic needs, rent subsidy, payee,
guardianship, SOAR)

In addition to increased funding in Core Plus services as shown in the FY16-FY18 Expenditure Comparison chart
on page 15, CICS has significantly increased funding of Other Community Living Support with the development of
Transitional Living Center services, Services Management growth, and funding of the services discussed below.

Transportation: CICS contracts with Central Iowa Juvenile Detention Center (CIJDC) for transportation services.
CIDC assists with Civil Mental Health Commitment transports when requested by the Sheriff’s Office. This offers
the ability for law enforcement to be able to more expediently return to other duties. CIJDC also assists with
voluntary transports to and from Hope Wellness Center, voluntary hospitalization and discharge needs, as well as
other transportation needs receiving prior funding authorization by CICS. In addition, CICS contracts with public
transit providers and other providers for transportation services. CICS continues to explore additional ways to
expand transportation service options.

Basic Needs: CICS contracts with providers for basic material needs assistance. This assistance allows a provider to
receive reimbursement from CICS for the purchase of an item on behalf of a client that does not fall under the
traditional array of service funding offered by CICS. Providers have been able to pay for items such as clothing and
car repairs which assist the client in being able to address immediate needs.

Rent Subsidy: CICS offers time limited assistance with rent and utilities. Toward the end of FY18, CICS was
working to finalize revisions to the housing assistance policies. Rent and utility assistance can be helpful when
individuals are going through the application process for SSI/SSDI benefits and/or seeking employment.

Representative Payee: CICS contracts with providers for funding of representative payee services.

Guardianship: Service Coordination staff can assist individuals in obtaining information regatding guatdianship
options. CICS contracts with Legal Aid Society of Story County and will work with other legal representatives for
legal services where an individual may obtain representation in a guardianship case.

SOAR: Service Coordination staff trained in the SSI/SSDI Outreach, Access, and Recovery (SOAR) Progtam
completed 12 SOAR applications with individuals for approval of SSI/SSDI benefits duting FY18. The below table
provides the results of those applications. The average length from time of application filing to initial award letter
was 154 days in FY18 and 122 days in FY17. It is taking 26% longer to get an approval than the previous fiscal yeat.
This may be due to where the individuals are at with the application process when SOAR is initiated. If individuals
are already in the appeal procedure, they may be approved more quickly. In FY18 additional Service Coordination
staff were trained in SOAR.
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SOAR Application Results
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17% were
withdrawn.

Collaboration

The following section describes regional collaborative efforts with others.

Regional Collaboration with Department of Human Services (DHS) and Medical Assistance Program

The CEO Collaborative meets with DHS monthly to discuss relevant topics and initiatives. CICS CEO, Jody Eaton,
participated in the Complex Needs workgroup gathered by DHS and Iowa Depattment of Public Health (IDPH) to
develop legislative recommendations on improvements to the MHDS system in serving individuals with complex
needs.

Regional Collaboration with Managed Care Organizations (MCOs), Community Organizations

The CEO Collaborative meets with MCOs every other month to discuss important topics and current initiatives.
CICS signed 2 Memorandum of Understanding (MOU) with UnitedHealthcare and Amerigroup. The putrpose of
the MOUs is to define the roles and responsibilities of both parties in the area of member care coordination and

provider network management.

In the IPS project, CICS is working in collaboration with the following organizations: Ametigroup MCO, Iowa
Association of Community Providers, lowa Coalition for Integration and Employment, Iowa Department of
Human Rights, Iowa Department of Human Services, lowa Department for the Blind, Iowa Division of Vocational
Rehabilitation Services, Iowa Medicaid Enterprise, Northwest lowa Cares Connection MHDS Region, Sioux Rivers
MHDS Region, UnitedHealthcare MCO, and the University of Iowa.

CICS staff continue to patticipate in the Iowa Therapeutic Alternatives to Incarceration Coalition (ITAIC). ITAIC
provides opportunity for providers, law enforcement, MCOs, and other interested individuals to meet on a quarterly
basis and work toward the common goal of ITAIC’s mission statement, “Supporting the development of
therapeutic alternatives to incarceration in Iowa communities.” Several CICS counties have signed the Stepping Up
Initiative and participated in the Stepping Up Summit held in FY18.
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Regional Collaboration with Providers, Stakeholders, and Regions

QOnality Service Development, Delivery & Assessment—(OSDA)

MHDS regions believe it is important to create a standardized approach to the development of outcomes and
Evidence Based Practices. Regions formed the Quality Service Development, Delivery and Assessment (QSDA)
Committee for this purpose. Membership in QSDA includes representation from MHDS regions, providers,
Managed Care Organizations (MCOs), DHS, and individuals familiar with the service delivery system. John Grush
and Annie Koch with CICS setve on the Executive QSDA Committee.

Advisory Board Meetings:

The CICS Regional Advisory Board is an advisory stakeholders group that provides for broad representation. The
Board consists of two members from each county and two Governing Board Directors. One member is a provider
and one member is an individual who utilizes mental health and disability services or is an actively involved relative
of such an individual. Two Directors from the Governing Board serve as ex-officio non-voting members. From the
Regional Advisory Board, one provider and one individual with mental health and disability services, or an actively
involved relative of such an individual, serve on the Governing Board as ex-officio non-voting Directors. The
Regional Advisory Board met on four occasions during the fiscal year; the following is a summary of those

meetings:

Meeting date: July 11, 2017. Member Participation: 2 clients, 3 family members, 8 providers, 3 regional staff
members, 2 Governing Board members. Meeting content: Governing Board meeting updates, Election of Provider
Representative for Governing Board, Senate File 504 Information, Request for Information for Family Transition
Home, FY18 Contracting, Service Coordination Quarterly and Annual Report, Empowerment Conference, Agency
Update/Information Sharing.

Meeting date: October 10, 2017. Member Participation: 2 clients, 1 family member, 4 providers, 3 regional staff
members, 1 Governing Board member. Meeting content: Governing Board meeting updates, CICS Regional
Planning Update, Request for Proposal for Mobile Crisis Response Team Services, FY17 Annual Repotts for
Service Coordination, Telehealth, and Crisis Line, Agency Update/Information Shating.

Meeting date: January 9, 2018. Member Participation: 1 client, 2 family members, 6 providers, 3 regional staff, 1
Governing Board member. Meeting content: Election of Chair and Vice-Chair, Review of Bylaws for CICS
Regional Advisory Board, Governing Board meeting updates, 2017 Advisory Board Report, CICS MHDS 2017
Annual Report, CICS Community Services Plan, CICS Strategic Plan 2017-2020, Service Coordination Report,
Agency Update/Information Sharing.

Meeting date: April 10, 2018. Member Participation: 2 clients, 4 family members, 4 providers, 3 regional staff
members, 2 Governing Board members. Meeting content: Discussion and Consideration of Revised CICS Regional
Advisory Board Bylaws, Governing Board meeting updates, Discussion and Consideration of Revised CICS
Management Plan Policies and Procedures, CICS FY19 Annual Service and Budget Plan, Quality Service
Development, Delivery and Assessment (QSDA), HF 2456 Legislation, Service Coordination Quartetly Report,
Agency Update/Information Sharing.

Provider Meetings:
CICS is working in partnership with agencies in the CICS region including Transitional Living Center setvices and
Jail Diversion services to standardize application processes, service delivery, and information/data tracking for

outcomes.

30



CEOQ Collaborative meetings:

The Regional CEOs meet on a monthly basis to discuss and resolve statewide issues. Members are appointed to
taskforce groups to meet with representatives from MCOs on topics such as funding for Crisis Services, solutions
for individuals who are difficult to serve, and outcomes project. The CEO Collaborative is also in the process of

identifying regional niches and strategies moving forward. Jody Eaton services as Chair of the CEO Collaborative.

Mental Health and Disabilities Services Commission:

CICS attends monthly meetings of the MHDS Commission; Jody Eaton serves on the MHDS Commission. The
MHDS Commission reviewed updates to the CICS Management Plan and recommended approval to the
Department of Human Services.

Towa Developmental Disabilities Council (DD Counctl):
The DD Council advocates for the development of services and supports for Iowans with developmental
disabilities. Russell Wood is 2 member of this council.

Towa Community Services Assoctation (ICS.A) meetings:
The ICSA Board of Directors represent county Community Services offices for the purpose of promoting
progressive county government administration. Russell Wood setved as Board Chair for FY18.

Legisiative Review Committee:
The purpose of the Legislative Review Committee is to make recommendations on priorities for legislative action
and to review legislation in regard to the effect on counties. Russell Wood serves as Chair of this Committee.

Towa Counties Technology Services (ICTS) Advisory Committee (formerly CSN-ETC):

Jill Eaton is a member of this committee.

Regional Collaborations:

In the latter part of FY18 CICS entered into an Independent Contractor Agreement with Karen Walters Crammond

with identified focus areas involving but not limited to: value-based purchasing, braided funding models, and
connectivity for information/data sharing. Karen is collaborating on the behalf of CICS with vatious partners.

As mentioned earlier CICS partnered with Sioux Rivers and Northwest Iowa Care Connections for the IPS pilot

project.

Local Collaborations:
CICS encourages collaboration through local MHDS Advisory Boards, other social services agencies, and law
enforcement entities including:

¢ Homeless Coordinating Boards

¢ Local Providers

e AEA Transition Advisory Board

e DHS Transition Committees
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¢ Department of Correctional Services Advisory Board
* Case Management/Health Home Agencies

® Mental Health Interdisciplinary Team

e Mental Health Task Force

¢ Criminal Justice Task Force

® Opioid Task Force

® Human Services Providers

e ASSET — Analysis of Social Services Evaluation Team
¢ Public Health Departments

e Public Libraries

e  Ministerial Association

e City Councils

¢ Local Hospitals

e Public Schools

¢ DPublic and Private Colleges

¢ Learning Community

o  Wellness Coalition

* Regional Housing Association

® Transportation Boards

o Sheriff Offices, County Jails, and community Law Enforcement Agencies

With the close of FY18 and the onset of FY19, CICS looks forward to the enhancement and development of
further core, additional core, and other services, as well as our continued partnerships locally, regionally, and
statewide. With the addition of Greene County in FY19, CICS will be focused on embracing Greene County,
building relationships, and delivering services supported by CICS. Please visit our website www.cicsmhds.org for

updates on service development and activities occurring within CICS.

o s i o L T A
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ITEM #7
January 8, 2019 Agenda

January 2, 2019

Swearing in of the newly elected officials took place before the Supervisors Board meeting. Jasper

County Supervisors — Denny Carpenter and Brandon Talsma

County Attorney — Scott Nicholson

County Recorder — Denise Allan

County Treasurer — Doug Bishop

Tuesday, January 2, 2019 the Jasper County Board of Supervisors met in regular session at 9:30
a.m. Supervisors Talsma, Cupples and Carpenter present and accounted for; Chairman Cupples presiding.

Motion made by Cupples and seconded by Talsma to nominate Denny Carpenter to Chairman of the
Board of Supervisors for 2019.
YEA: TALSMA & CUPPLES
ABSTAIN: CARPENTER

Motion by Talsma and seconded by Carpenter to nominate Doug Cupples as Vice Chairman of the
Board of Supervisors for 2019.
YEA: CARPENTER, TALSMA, CUPPLES

Motion by Talsma and seconded by Carpenter to adopt Resolution 19 — 01 setting the Board of
Supervisors official meetings in 2019 for the first four Tuesdays of the month, when possible, at 9:30 a.m. in
Room 203 of the Jasper County Courthouse.
YEA: CARPENTER, TALSMA, CUPPLES
A complete copy of the resolution is on file in the Office of the Jasper County Auditor.

Motion by Carpenter and seconded by Talsma to designate the Newton Daily News, Hometown
Press and Jasper County Tribune as the County’s three official newspapers for 2019.
YEA: TALSMA, CUPPLES, CARPENTER

Motion by Carpenter and seconded by Talsma to open a public hearing on amending the
FY2018/2019 budget.

There were no public comments.

Motion by Talsma and seconded Carpenter to close the public hearing.
YEA: CARPENTER, TALSMA, CUPPLES

Motion by Carpenter and seconded by Talsma to approve the FY2018/2019 budget amendment.
YEA: TALSMA, CARPENTER, CUPPLES

Motion by Carpenter and seconded by Talsma to open a public hearing on the 5 year agreement with
HomeWAYV, LLC to provide inmate video visitation over the internet.
YEA: Talsma, Carpenter, Cupples

There were no public comments.

Motion by Carpenter and seconded by Talsma to close the public hearing.



YEA: Talsma, Carpenter, Cupples

Motion by Talsma and seconded by Carpenter to approve the agreement between Jasper County and
HomeWAV, LLC to provide inmate video visitation over the internet for the Jasper County Sheriff Office.
YEA: CARPENTER, TALSMA, CUPPLES

Motion by Carpenter and seconded by Talsma to open a public hearing concerning a road vacation
for the remaining portion of E 40" St S, road number 596 commencing at the SE corner of the SE corner of
the SE Quarter of Section 14, T78N, R19W.
YEA: TALSMA, CARPENTER, CUPPLES

The Board made it clear that this public hearing was meant for information gathering and that no
decision would be made today.

David Brick, attorney for Mr. & Mrs. Mike Lanphier stated that his clients were interested in the road
being vacated.

Mr. Carl Lust stated that he wanted to leave the situation the way it is, leaving the roadway in
existence.

Lust stated that he wanted the roadway left open so that he and others could use that route to get
back to his property.

The Lanphier's expressed their concerns about their privacy and to keep people from driving in their
yard.

Motion by Carpenter and seconded by Talsma to close the public hearing.
YEA: TALSMA, CUPPLES, CARPENTER

Motion by Talsma and seconded by Carpenter to approve the IRS standard for the county employee
mileage rate of .58 cents per mile for travel in 2019.
YEA: CARPENTER, TALSMA, CUPPLES

Jasper County Auditor, Dennis Parrott asked the Board to approve the hiring of a person to take the
position that was vacated by Susan Young.

Motion by Talsma and seconded by Carpenter to adopt Resolution 19 - 02 a hiring resolution

certifying the following appointment to the Auditor for payroll implementation:

DEPARTMENT POSITION EMPLOYEE PAY RATE RANGE/STEP EFFECTIVE DATE
Auditors Office Auditors Clerk Eunice Meyer $14.94 Hire-in 01/03/2019
Non-Progressive
Union Scale

YEA: CARPENTER, TALSMA, CUPPLES
A complete copy of the resolution is on file in the Office of the Jasper County Auditor.

Community Development Director Nick Fratzke asked the Board to set a public hearing for the
approval of a rezoning request.

Motion by Talsma and seconded by Carpenter to set a public hearing for a rezoning request on
Tuesday, January 15, 2019 at 9:30 am. in the Board of Supervisors Room of the Jasper County

Courthouse.



YEA: CARPENTER, CUPPLES, TALSMA

Motion by Carpenter and seconded by Talsma to appoint Donna Akins to the Jasper County Board of
Health replacing Joe Brock, the term expires December 31, 2020.
YEA: CUPPLES, CARPENTER, TALSMA

Motion by Carpenter and seconded by Talsma to approve Board of Supervisors minutes for
12/18/2018.
YEA: TALSMA, CARPENTER, CUPPLES

Motion by Carpenter and seconded by Talsma to adjourn the Tuesday, January 2, 2019 meeting of
the Jasper County Board of Supervisors.
YEA: TALSMA, CUPPLES, CARPENTER

Dennis K. Parrott, Auditor Denny Carpenter, Chairman



