Jasper County, Howa

Board of Supervisors
Courthouse

- PO Box 944
Newton IA 50208
Phone 641-792-7016
Fax 641-792-1053

Joe Brock

Denny Carpenter

Dennis Stevenson

JASPER COUNTY BOARD OF SUPERVISORS AGENDA
WWW.co.jasper.ia.us
July 22, 2014
9:30 a.m.

Item 1 Richard Phelps -

a) County telephone system

Item 2 Greater Newton Area Chamber of Commerce — Craig Light
.a) Request use of Courthouse Lawn for Ridiculous Day — July 26, 2014

Item 3 Information Systems — Ryan Eaton
a) HIPAA Software

item 4 Veteran Affairs — Chris Chartier
a) Annual Report FY14

Item 5 Approval of Agreement with US Communities and Ricoh, USA
ltem 6 Approval to cancel unclafmed warrants — over one year old

Item 7 Approval of Fireworks Permit
a) Mike Herbold on 8/29/14 — 9/3/14

Item 8 Approval of Board of Supervisors minutes for 7/15/2014

Item 9 Board Appointments

PUBLIC INPUT & COMMENTS

NEXT SCHEDULED MEETING WILL BE HELD AUGUST 5, 2014



ITEM #3
July 22, 2014 Agenda

Compliancy Group

llustrate.iVlaintain.

Achieve.
. Compliance Simplified

Proposal Summary for:

Jasper County lowa

Presented by:
The Compliancy Group, LLC

Marc Haskelson

For more information:

855 854 4722

mhaskelson@compligncydroup.com
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EXECUTIVE SUMMARY

Covered Entities, Business Associates and service providers deserve a cost
effective path to Achieve, llustrate and Maintgin HIPAA complionce. We
simplify compliance and offer our solution at a fraction of the cost of traditional
consultants and compliance software options.

The Compliancy Group, started in 2005, based on the traditional HIPAA
consulting practice processes, we believe this process could be improved via
well-designed software and web-based solutions, The Compliancy Group has
been recognized s a leader in HIPAA compliance and has been rated and
recognized in Top 10 innovations by CRN, industty groups such as MGMA &
HCCA and utiized by key providers such as eClinical Works, New England Baptist
Hospital, San Diege Community Clinics, and Delta Dentall.

We assist you in addressing the challenge of HIPAA compliance and eliminate
the misinformation that compliohc_e is expensive and complicated. The Guard
is an affordable solution that addresses the needs of HIPAA compliance as well
as Risk Assessments for HITECH Meaningful use core measure 15,

The Guard Sentry or Enterprise Solution

The Guard award winning software allows you to self-audit and is perfect for
organizations of all sizes and levels of compliance expertise. Utilize our award
winning software to audit you and your business associates. The Guard software
will identify gaps, provide remediation and tracking fools for you to utilize.

» Simple roles based questionnaires of Yes/No or Not applicable for
Covered Entities and Business Associates
» Gaps and Remediation Identification and Monitoring
« Task assignment and Completion tracking
« HIPAA illustrator ™ Reporting tool provides documentation for
attestation and due diligence avoiding possible fines
» 1year access to The Guard HIPAA compliance Tracking Solution
o EASY Audit Dashboard
o The Guard Gap Monitor and Remediation Manager
o Incident Tracking Management
o Business Associaie Management
o Document and Version Control Management
» 1yearaccess to the HIPAA Hotline for ongoing questions or concerns
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The Compliancy Group would enjoy the opportunity of supporting you. If you
have any questions please feel free to call or email me.

Marc
Marc Haskelson
855 854 4722 ext, 507

MHaskelson@CompliancyGroup.com
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THE COMPLIANCY GROUP OVERVIEW

The Compliancy Group LLC was created in 2005 with the vision of helping
covered entities and business associates both Icrge and small och|eve smple
and cost effective HIPAA complionce.

The Compliancy Group's management team drew upon its extensive
background in quditing. compliance, risk management and
software development working with Fortune 500 organizations such as Experian,
Kaiser Permanente, Prudential, and Hearst to develop the award winning HIPAA
compliance management solution The Guard.

The Guard addresses any organizations needs fo comply with the
complex Healthcare  (HIPAA &  HITECH), Financial Government  and
State regulations.

The Guard is an easy to use, flexible, and cost effective solution, that a covered
enfity or business associate can quickly assimilate into an existing business
process. The Guard was designed by auditors/privacy/security officers and is the
only complete and affordable compliance solution your organization needs.
With its advanced core, and features, your company can attack the day- to-
day compliance effort with both confidence and ease.

THE COMPLIANCE CHALLENGE

The Guard
Complate

Complianca
Workfiow
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THE GUARD V.4, COMPLIANCE SOLUTION

The Guard is the only complete and affordable compliance solution on the
market today. With ifs updated core, and new features, you cqn'c’r’rack the day-
to-day complicnce effort with both confidence and ecse. The following
describes the mulfitude of components within The Guard, demonstrating just
how powerful and easy compliance can be. '

HIPAA COMPLIANCE SIMPLIFIED
ACHIEVE ILLUSTRATE MAINTAIN

EASY AUDIT ™ DASHBOARD

The Guard's power starfs with a comprehensive dashboard allowing
administrators to monitor all components of compliance. Employees and
Business Associates are notified and log in to the highly secure Guard platform.
Summarized view monitoring alf components of compliance and Risk Assessment

Gap Identification

Remediation Plan - Task assignment and Completion tracking
Employees Training and Business Associates Tracking

Web based highly secure Guard platform

Easy and Comprehensive experienced Compliance Security & Risk

AUDIT WIZARD (SELF AUDIT QUESTIONNAIRES)

The Guard comes with comprehensive questionnaires, tied into the regulations,
allowing your organization to perform self-audits. The Guard's simple roles based
questionnaires with clear Yes/No or Not applicable questions allow experienced
or new Compliance Security & Risk officers o quickly complete the required
data. Simply answer all the questions 1o the best of your ability and The Guard
will automatically generate gaps when applicoble. Once complete, you can
start the process of remediation without the large cost of outside audits.

é

Compliancy Group, LLC -~ NEW YORK * CALIFORNIA Private &
Confidential -

- continued -



GAP MONITOR AND REMEDIATION MANAGEMENT

One of the components of compliance is to ensure policies and procedures are
implemented. Monitoring and managing these documents can be difficult and
expensive. The Guard Gap Monitor ™ analyzes the data collected and identifies
gaps o corresponding regulations creating an easy-to-understand actionable
gap item. The Guard's robust remediation management tool highlights key ways
to combat the issue and recommendations on how 1o resolve, assign, track and
approve the fasks to an owner for resolution. The Guard provides a
management system for this documentation by providing a complete
Document Mandger and Version Control System. As regulations are altered,
organizations are able 1o easily update those specific policy areas. The Guard
software includes template policies and procedures that will provide
Organizations Name with a baseline for the required HIPAA documentation.

» Automatic analysis of data collected and identification of gaps to HIPAA,
HITECH, RedHat and PCl regulations

Easy-to-understand actionable gap item

Remediation Manager highlights and recommends resolution

Policy and Procedures Templates —Built in FREE

Remediation Tasks assignment, tracking and approval

Create your own custom rules, gaps & remediation plans

INCIDENT TRACK ™ MANAGEMENT

Incidents "happen’l Count on The Guard o provide you a simple tool that
provides complete fracking and reporting. Incident Track provides
Privacy/Security Officers a mechanism to track complaints that may surface in
the course of business. Incident Track records any activity relating to the
complaint In accordance with the HIPAA mandates. Once a complaint is
recaorded, The Guard will gutomatically generate a gap in the deficient area so
you can quickly resolve your compliance issues.

+ Simple to use remediation plans based on scope and scale of incident
« Complete tracking & reporting.

BUSINESS ASSOCIATE MANAGEMENT

Business associates and their role in medicine today are crucial for any business.
As the regulations continue to evolve having a simple to use comprehensive tool
to manage, track and monitor is critical to attestation and avoidance of
potential fines.

7
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The Guard provides a centralized location for all Consent Forms, Authorization
Forms, Business Associate Agreements, and other HIPAA-related business forms.
These forms and agreements can be analyzed and recommendations provided
as to how they can become HIPAA compliant. The Business Form Manager
allows for review_ dates that will allow the Health Care Entity to effectively review
Business Forms before the document becomes outdated.

» Auditing and ongoing Business Associate tracking, monitoring an
reporting : :

» Confract Management

o Critical for illustrating your due diligence.

DOCUMENT AND VERSION CONTROL MANAGEMENT

The Guard comes with a complete version control system, allowing you to track
all changes to documents including expiration dates.

Built in Policy and Procedure Templates

Contract Management

Compliance Documentation

Complete management of alt documentation types

USES AND DISCLOSURE TRACKING

The final Privacy rule requires that individuals have a right to accounting of
certain disclosures and covered entfities are required to track disclosures of PHIL
A comprehensive fracking mechanism must be in place fo track other types of
disclosures that do not have a paper trall.  Organizations must track and
account for uses and disclosures of PHI and develop refrieval and reporting
methodologies to support responses from individuals. In the effort to continue to
automate manual processes, CG has developed a HIPAA-compliant approach
to Accounting of Disclosures of PHI.

HIPAA HOTLINE

Part of your annual license to The Guard includes access 1o our staff of HIPAA
and technical experts. Call 855 85 HIPAA, the team is available to answer your
regulation and technical guestions.

8
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THE COMPLIANCY GROUP SENTRY OR ENTERPRISE SOLUTION

The Guard allows you to self-audit with our award winning software and is
perfect for crganizations with or without compliance expertise in house. Utilize
our award winning software to audit you and your business associates. The
Guard software will identify gaps, and provide remediation and tracking tools for
you to utilize,

Included are all of the features and benefits of The Guord solution listed

¢ EASY Audit ™ Dashboard

« Audit Wizard [Self Audit Questionnaires)

» Gop Moniter and Remediafion Management
¢ Incident Track™ Management

e Business Associate Management

+ Document and Version Control Management
» Uses and Disclosure Tracking

* HIPAA Hotline -

?
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PRICING

The Compliancy Group Enterprise Annual License

Includes:

1 Main location = $3,000
« Multiple or Large Locaotions
o Upto 24 Locations
o $600 per additional Location
200 Users
5 Administrators
25 Business Associctes
4 HIPAA Helper Sessions
o $800 Value
Security Risk Analysis
PCI Audit
The Guard Seal of Compliance
The Guard Standard Features

. & & »

$ 4,800 per year

Includes One(1) Main
Location and Three(3)
Additional Sites

All pricing good for 30 days from 6/26/2014

10
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100% of Clients surveyed “Would Refer The Guard fo a Friend"

For our latest testimonials please visit http://compliancy-group.com/iestimonials/
WHAT OUR CLIENTS ARE SAYING:

“Training is easy to understand and comes with staff tfrainings to make the
completion of HIPPA in the entire office easy.”

Danielle §, HarHland Eye Care

" wass looking for an informed source that could help me keep frack of dll the
regulations and information that | am being mandated to track. The Compliancy
Group {The Guard) was the right choice in helping me weed through the
complicated mandcates, allowing me to track employes education and crecte
action plans ond o guide to follow. They also provided me with an EDUCATED
Complionce person 1o help guide me through the process. It was a “no brainer”
and immediate decision for me to make. | believe we dll want o be compliant
but often the Government just bogs us down with RED TAPE and maokes it
impossible. The Compliancy Group and The Guard was the answer | was fooking
fort"
Lomrie C, Choctaw Family Medicine &
Aesthelics

“The privacy and security questionnaires really helped me fo focus on the issues
that we needed to address regarding HIPAA Compliance. Also the reporting
feature is excellent!”

Stuart W, Preferred Health Pariners

“We |looked at all the options and The Guard did it alll We achieved HIPAA
compliance quickly and ecsily.”
Jim O, Horizon Medical

"The Guard was a real fime saver and was so easy to use.”
Stephen M, Jupiter Medical Cenfer
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GIVING BACK TO THE COMMUNITY:

"Walters State Community College is grateful thot The Complioncy Group
donated the use of The Guard, their signature HIPAA complionce tracking
solufion, so that we can provide our students with real life experiences and
training. The Guard, with its comprehensive structure, allows our students to learn
HIPAA complionce at many different levels, Privacy Officer, Security Officer, or
an cver compassing Compliance Officer, The Guard dliows our students to learn
HIPAA regulations and how to apply them to a hedlthcare workplace. The
Guard, combined with our curriculum, provides a betfter-prepared member for
the healthcare compliance work force.”

Walters State Communlity College

FREE EDUCATION SERIES;
"There is always great information. I ook forward to the next topic.”
Michael W.
"The Webinar was informative well presented and advance copy of the siides

was much gppreciated. The Data on the slides are excellent for future reference
and/or citing to C-Suites." Gail A.

"Very informative"
Stacy K.
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. ITEM #4
July 22, 2014 Agenda

Jasper County Commission of Veteran Affairs
County Annex Bldg., 115 N 2™ Ave E. Newton, IA 50208

Phone 1-641-792-7993 Fax 1-641-787-1302
Commissioners: Marta Ford, Randy Wagner, and John Billingsley

14 july 2014
Subject: Annual Report FY14

1. Reduced total budget by 22% while assisting 12% more Veterans with county funds.
2. Enrolled 85 county residents for federal VA benefits not seen by this office prior.

3. Added 461 new Jasper County Veterans (from 804 to 1,2570f the 3,100 estimated in our county)
into our records while assisting with enrollment into various county, state, and federal programs.

4, Established a partpership with RSVP (Retired Senior Volunteer Program) reducing transportation
. costs by more than 50% from last year (81% from the year prior), while increasing the overall
" availability of rides for Veterans.

5. Increased visibility into outlying cities with quarterly Veteran meetings hosted by our office
within those local communities.

6. FY2013 federal VA benefits increased for Jasper County Veterans by 24% (2.7 million).
Increase for Jowa: - 20%

Increase for federal: 19%

Attachments:
County Budget
GDX Report printout FY12
GDX Report printout FY13

P Ti

hristophef Chartier

Jasper County VSO
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ITEM #5
July 22, 2014 Agenda

Fasper Countp, Jowa

Board of Supervisors
Courthouse

PO Box 944

Newton [A 50208

Phone 641-792-7016
Fax 641-792-1053

Joe Brock

Denny Carpenter

Dennis Stevenson

July 18, 2014

To whom it may concern,

The Jasper Co(mty Board of Supervisors has agreed to engage in the US Communities Government Purchasing
Alliance. This contract contains contracted pricing through Ricoh USA, as well as several other preferred vendors.
Ricoh USA has also agreed to lower any of the pre-negotiated prlces an additional 5% for all entities within Jasper
County, for any items offered by Ricoh USA.

The US Communities contract contains pre-negotiated prices with several preferred vendors, which aliows its
members to alleviate the RFP (Request for Pricing) and bidding cycle, and purchase items at the lowest available
price. We, at the Jasper County Board of Supervisors, feel that removing this process and using the US
Communities contract wili provide enhanced saving to the tax payers of Jasper County. We encourage all county
entities to utilize this contract to its fullest extent.

" The contract number in place for Jasper County is:

Please see www.USCommunities.org for more information on the list of preferred vendors.

Sincerely,
, Joe Brock, Jasper County Supervisor
, Denny Stevenson, Jasper County Sl'Jpervisor
, Denny Carpenter, Jasper County Supervisor
Attest:

, Dennis Parrott, Jasper County Auditor —
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July 22, 2014 Agenda
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ITEM #7

July 22, 2014 Agenda

'FIREWORKS PERMIT

LW A RE /By SN, dorequest a fireworks
permit for the following date X - 99 - 1{ / q-3 {L{

at the following address X SHY () . L_é(jh VS

| NOWT
Name of Event{ [ ATED t\*‘“ OF . JulY ek RgATiees

The following person will have possession of an@ wﬂé
- discharge the fireworks

W REENL D

(Name of person discharging fireworks)

3
E.J

109 434

e

¥ L
21 Wd L)y

igﬂ oA
lnuuy

i

~—4

VVVVV

***********************************************************************

Approved by Jasper County Board of Supervisors

(Signature-Board Chairperson)

(Date)

b -

- continued -
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INDEMNIFICATION AGREEMENT

for and in consideration of the

issuance by the Jasper County Board of Su’pervisors of a

b
fireworks permit for the following event{y | ATED Ltf LLLERE AT

~ to be held on the following date % -&°\~lL[ / 13-4 d ;

does hereby agree to hold harmless ?vé indemnify Jasper
County, its Officers, agents and employees from all manner of
actions and causes of actions, claims and demands of every kind
and nature whatsoever which may arise as a result of the

a‘pplican‘ﬁ‘\\\g{;. W 2’&&\_&_“ possessing' and using fireworks

for the following event - | ,

on the following date %@c\ -\t ( T- \L[
Address L( SL\LL Ut) . LDLD“&\ SN S
City and Statd\}_LO Yo g

e-mail address

Date of Application 1 -1 1~ \L/(

ORIGINAL AUDITOR'S FILE
COPY TO SHERIFF o
MAIL COPY TO APPLICANT {please note address if different)



ITEM #3
July 22, 2014 Agenda July 15, 2014

Tuesday, July 15, 2014 the Jasper County Board of Supervisors met in regular session at 9:30 a.m.
with Supervisors Brock, Stevenson and Carpenter present and accounted for; Chairman Brock presiding.

Motioh by Carpenter, seconded by Stevenson to amend the agenda to include the appointment of
Ryan Engle as Deputy Sheriff. |
YEA: STEVENSON, CARPENTER, BROCK

- Motion by Stevenson, seconded by Carpenter to approve the Sheriff's Amended Quarterly Report for

the period endirig March 31, 2014 and the Sheriff's Quarterly Report ending June 30, 2014.
YEA: CARPENTER, STEVENSON, BROCK

Motion by Carpenter, seconded by Stevenson o approve the Sheriffs Yearly Réport ending June 30,
2014,
YEA: STEVENSON, CARPENTER, BROCK

Motion by Carpenter, seconded by Stevenson to approve the appointments of Vance Weltha and
Amy Baldus as Reserve Sheriff's Deputies, commission to expire December 31, 2016. |
YEA: STEVENSON, CARPENTER, BROCK

Motion by Stevenson, seconded by 'Carpenter to approve the appointment of Ryan Engle as Deputy
Sheriff, c.o'mmission to expire December 31, 2016.
YEA: CARPENTER, STEVENSON, BROCK

Sheriff Halferty discussed the lightning strike at the Jasper County Law Enforcement Center.

Engineer Russ Stutt asked the Board to approve the purchase of a Final Pass Compactor that would
attach to a motor grader. The compactor cuts down on the amount of dust from the gravel.

Motion by Stevenson, seconded by Carpenter to approve the pufchase of a Final Pass Compactor
from Bulldogger Services Inc., for the price of $27, 900 00.
YEA: CARPENTER STEVENSON, BROCK

Motion by Stevenson, seconded by Carpenter to approve the Recorder's Monthly Report of Fees
-Collected for the period beginning June 1, 2014 and ending June 30, 2014.
YEA: CARPENTER, STEVENSON, BROCK

Mdtion by _Cérpenter,’ seéohded by Stevenson to approve Board of Supervisors minutes for July 8,
2014, - |
YEA: STEVENSON, CARPENTER, BROCK

There were no Board appointments.

Zoning Administrator Larry Ryan told the Supervisors that the County had taken in $66,000 in building
permit fees for last year which was the_3rd busiest year since building codes were put in place in 2003.

Motion by Carpenter, seconded by Stevenson to adjourn the Tuesday, July 15, 2014 Board of
Supervisors meeting. | o 7
YEA: STEVENSON, CARPENTER, BROCK

- continued -



Dennis Parrott, Auditor ‘ Joe Brock, Chairman



