CHNA Health Areas of Need | .| "Specific Actions” to Address Community Health Need |dentified | (o oe oo ol o Progress Report 1 Progress Report 2
and Goals or "Reasons Why Hospital Will Not" Address Need  ["Lead" December 2022 August 2023
Met Your Transitioned to thed ber for
Newton PD, Capstone, national crisis line. Monthly Jasper County Cares meeting
Improving access to care via targeted awareness of Jasper  |MercyOne Newton Pa"'a"y (A i ez established with key stakeholders.
[0 |Not Met ey
1 | Mental Health (Diagnosis, | _ |resources (stigma, etc.) through monthly PRimarketing (ie. |County | Medical Center, Public | g/50.0c \ 11/2022
Treatment, Aﬂercare) mobil criss ine, proacive education, efc.), 12 monihly |Cares | Health, GICS, EFR, O Unable to Meet / Goal Abandoned b
toms markated (Conktion |Sehool, Sharit, YMCA, information. Shared resources with Jasper County Cares on
Every Ball, USC social media and County website. Your Life lowa had a goal of
7,000 hat with 19,682 impressions
[Newton PD, Capstone, Met
ntcpated mpsct nrssso Wasaer Gounty ares Caatan s mestig monihly wth o1 (Jasper | VercyCri Newion Partially Met / In Progress
visibilty s and partcipants; il set and_ [County  [Hospital, Public Heath, [ rz0o0 | ] |Not Met
mantal neath servies Jaspev vt scnive longer e goale. Hospralwilattond  |Cares’ |CICS, EFR, Senool T |Unable to Mest / Goal MercyOr d Jasper County Cares Monthl
County monthly meetings with key representatives. Coalition  |Sherif, YMCA, Everly EED IR €] 9722 confirmed and updated goals at Jasper County Cares Jasper Co. Cares s about 40-50 participants
Bal, Usc meeting. 10/22 restructured. per month
Met
Markating and PR for Your Life lowa, mental health, brain .
Antcpated Impact Increase | [healt, suicide prevention, gambling, substance misuse, [ L |Partially Met / In Progress
options for after-hours service. stress, coping, domestic and sexual violence prevention |EFR ottion Y oS er30/23 O |Not Met /2022 £FR Sports Gambl | med 4
for mental health using but not imited to social media, newspaper, radio, bil oaltion O |unable to Meet / Goal Abandoned ports Gambling promo on sacial media, pandora §
bomess. websio. radio. Fall 22- Jasper County Health Dept -social mediaYour |Jasper County Cares markets Your Life lowa with handouts, social
. Life lowa. 1/2023 New posted mediaand Capstone on their website.
Met
CICS s working to improve income guidelines to help with [ |Partially Met / In Progress
et Impact oauce % |copay or deducties by July 1st, 2022 for outpatient | ¢ e Jasper County Cares | 71 3 O |Not Met
hega“" mental health services; currently can fund up to 250% of Coalition 0 |Unable to Mest / Goal Abandoned CICS complete. Checked with Jerica 12/2022.
FPL, moving up to 500% for outpatient services. ERDWINE ) (€52 I Paying for 2 crisis appointments for patients who are in need of
d services that may not be ableto financial support.
O [Met
Providing mental health services for chidren; BHIS Partially Met / In Progress 52022
(Behavioral Health Intervention Services) will provide: cics BHIS 6/30/23 O |Not Met oeoing 120030ere D'Sn‘uwnnddmg S e for
funding for ths.
. [ |Unable to Meet / Goal Abandoned Jasper County. 1S has funding available for schools. Information given in Jasper
e o cares
Met
Newton PD, Capstone, .
CICS is mareting swichover o 986 (equivalent t0 911, rcyne Newion, L |Partially Met / In Progress /202 promo on 558 ancry events i sper County EFR
but for mental health services) by 7/1/22; minimum of one |CICS. Public Health, CICS, 6/30123 [0 [Not Met P v e Y
om por month wil bo marketod Erye ey T |Unable to Mest / Goal Abandoned 12/22 update that 988 is getting about 1000 calls amonth
VMCA, Every Ball statewide. 1/2023 Newton Schools working on suicide Jasper County Cares organizations promote 988 on social media
f i} protocol. Colfax-Mingo Schools updated protocols. and
] [Met
Hospital il facilate a meeting for awareness of servicos _[ereYONe Partially Met / In Progress . A Renab
with GICS, Newion Cinic, and Capstone forloca proider NN |ciCs, Newton Ginic | 6130123 Not Met dingsenvices.
awareness of most up to date initatives and services.
P Center B | imlb ) Coml A ) Capstone to attend ameeting. (same day) Will plan to schedule
] Plan toinitiate o3 meetingat the Clinic.
00 [met
HospitalED coordinate with Capstone/CICS to work more | MercyOne Partially Met / In Progress
closely together on partnering to identiy high rsk patients [Newton  |CICS, Capstone, ER | g0 | [ [Not Met
going through the ER who could utiize services - quarterly |Medical  |Representatives
meetings. Center 0 |Unable to Meet / Goal Abandoned Goal Met Hosp./ED meets with Capstone and Optome for case by
Plan toinitiate cn023 Q12 ca: ed:
Met
MercyOne Partially Met / In Progress
Newton PD, Capstone,
Hospital wil provide a packet of mental health materialto [Newton (287 20 FOREENC | o0 ) Not Met
administer n the ED for vulnerable patients, efc. Medical ~ [cosRiEL? Unable to Mest / Goal Abandoned
Center ! - Jaricawill bring over CICS brochures and cards o send home with
i Plan toinitiate cn023 QL@ patients.
Met
Partially Met / In Progress
Capstone willhelp with tion reimbursement for mental |0 o Not Met 12/22 Capstone hired Paige Hanson an reduced times from 8
health providers & B Unable to Mest / Goal weeksto 2 weeks. Also 3 master level Tuition National
Vear. 3 Health Service Core. DMACC has presented to Jasper Co. Cares
i about twition programs
L] |Met 100% Met. 107 treatments FY23 July - Oct. The volumesare
Meroyone Partially Met / In Progress growing. group
Hosptal vl cantinue o prorte and provie Ketarine  [Newon |yea gand Anesth S0 Not Met to help with their volumes. The hospital did 108 total Ketamine
Clinic services. Medical teartiand Anesthesia LI [Unable to Meet / Goal ighly enjoy
Center 181
treatment let
3 regimen this service to Mercy ell as for Mental Health.
Met. 4th
[ [Partially Met / In Progress 1/2023 Schools: Newton and Colfax-Mingo met with NAMI,
EFRIJasper County Cares Mental Health group will host [Newton and Jasper [ [Not Met Capstone, and EFR to discuss mental health needsin schools.
Iound bl dcussons wih the schooks oout nerial QR ey e 65023 | [ |Unable to Meet / Goal Abandoned Continuing toworkfon a Spring Convention at the schools.
ea iz CiCS completed a presentation at Colfax-Mingo for teachers
this fal and will be completing a parents education opportunity|
i this Spring. CC offering sub group after meeting for schools.
Met
sper Partially Met / In Progress
Newton PD, Capstone,
All Jasper County Sheris Office Deputes willbe trained [County (oo P2 BERIRe: |- Not Met
in CIT (Crsis Intervention Training). heris |C Unable to Meet / Goal
office ' geveliol esios 8/22cic: y Jasper
m County Sheriffs office. Of Health First Aid. Goal Met
Met
Partially Met / In Progress 8/2022 Katie presented to Jasper County Cares about Rural
Everty Ball and Capstone wil provide an in-service on bt e R B/h e presented to Josper County
Mental Health First Aid, Safe Talk, or other mental health | o e 630123 chavioral Fealth Team noinsurance or
area on coping and stress to al 5 Jasper County Schools, e Unable to Meet / Goal Abandoned Medicald isrequired, no copay. working on goinginto schools,
CICS funding wil be utiized. L5 schools getting education from EFR on CBSG about many | Everly Ball and EFR:omp\ellngthEIrammg No longer a part of
topics. 1/2023: Newton and Colf: apstone. JCC ith
n education with staffon mental health, etc
Met
Partially Met / In Progress 11/2022 discussed in Jasper Co Cares. Working with NAMI,
nding the Silence education in Jasper County Schools [NAMI | NAM Schools, o ot Met ciCs, and Eyerly Ball. 12/22 Bill Ehler brought info about Erik | Schools started an assembly, but continuesto be ongoing. A
Capstone Unable to Meet / Goal Gistafson 515-290-9400 therapist starting in the Newton Schools this school year. NAMI is
172023 C; to lead this prog the |ableto offer free training to all schools. Subgroup at ICC with
o asper county schools. schools.
Met
Partially Met / In Progress
INAM, Schools,
INAMI walk in Newton, lowa NAMI 6/30/23 Not Met
[ Unable to Meet / Goal Abandoned
Goal Met-Thisis annually. NAMI walks 9/30/2023 in Johnston,
o it was held in D 9/24/2022. Website: Nami walks_[1owa
Met
House of Mercy will offer presentations, training, and ho a ke oy Partially Met / In Progress
services ranging from Trauma nformed care to Addicion |04 ©f - |House of Mery, o023 Not Met
businesses 12/22 Attending Jasper Co Cares, shared info with partners, and
Unable to Meet / Goal sasper C: Coordinator, Miriah G., has left position and they are actively
a [Teen Challenge. trying to hire /2023
] [Met
«] |Partially Met / In Progress
Newton Schools vil offer 5 sessions of mental health to ~[Newton [\ CERPn Not Met
tudents or their familes if tod Schools A
Sludents orfhelriamiies frequeste O |Unable to Meet / Goal Abandoned
- 11/2022 ongoing
Met
Jasper County Cares Partially Met / In Progress 12/22 Joereported that focusing more on adultsand lessin
Substance Misuse EFR wil have an IPN grant parinership with Jasper County Cositon, Jasper Y od schools. EFR attends Jasper Co Cares.
2 Cares Coalition; curiculum based support group focused  |EFR 6/30/24 Not Met
(Drugs) o 2t ok o two (mes nar your 1 achogts unty Community Unable to Meet / Goal 2/2023 Too good for drugs will be doing 8-9th grades in Jasper
School Districts O County. C: L ( will
a begin in March at Newt for grade ongoing
Met
This health need is not part of - " Partially Met / In Progress
e e EFR will provide "Too Good For Drugs” program, general [EFR/  Newton PD, Capstone, e 872022 5th grade Too good for drugs n Newton Schoolsby
operations. Wil partner with population training; t earn schools. NPD wildo. Newlon | Public Healtn, CICS. | 6130123 t SRO's. Newton PD and Sheriffare offering programs. 2/2023 [10/2023 Working on red ribbon week through Jasper County
g "Too Good For Dnigs" and e st casses Police  |EFR, Schools, Sherif, i asper Coun
others as appropriate. o B | imlbs ) Coml A ) oo good for drugs will be doing 8-9th gradesin Jasper County | Cares and Capstone. Baxter is offering program through Baxter
b totaling 120 students. Police Department
Met
anicated inact Proventon Newion PD, Capstone, O |Partially Met / In Progress
tion to communities | |USC and EFR wil provide a media campaign for problem Hospital, Public Health, ot Met
204 sahooh on supsiancs gambiing USCIEFR |cics, EFR, Schools, | 02024 E Unable to Meet / Goal
misuse Sherif, YMCA, USC (EEIUILLCNA T 8/2022 from
c EFR. 14,000 im was 7,000. social
Anticipated Impact Met
Coordination, alignment. And EFR's grant will address alteration to the physical @R e Partially Met / In Progress
shared communication environment (ighting, cameras, leaning it up), changing | cer ot e S R Not Met
regarding substance misuse the physical location of where use is happening in Jasper B Unable to Mest / Goal Abandoned 8/2022 Nikki reported to Jasper County Caresabout camerasat
services and options in Jasper | |County ' = alocal gasstation. 12/22 Joe reported lightsat achurch
County. high school in Sully in Nov 2022 longoing. Presented at JCC month
Met
Jasper County Cares Coaltion will help coordinate Jasper | Nowton PD. Capstone, [ |Partially Met / In Progress
education and promotion of iniiatives - month County (oY O e, saos | O |Not Met 10/22 Red Ribbon Week activitiesat all the Jasper County
educational items to help with stigma reduction, resource [Cares | ClR R T (RS T |Unable to Mest / Goal Schools. 12/22 working to do NAMI Ending the Silence and
promotions, etc. Coalion |11 B e Hope ERDWINE ) €5z possysicseor in March 2023 Zed Ribbon comp\eled yearly through Jasper County Cares and
e d preg apstone.
] [Met
Explore implementation and development of stabilzation | 2eorer | Jasper County Car Ay e DD
olre mplmentatn and development of siablizaton | cpeim, |lesper County Gares | g3 Not Met S
center via Discover HopelThe Well (Restoration House). | oaltion Unable to Mest / Goal and dinner

12/22 fundraising to expand services to

build on to the east.

service on Sundays. Discover Hope recieved grant funding for
Opioid substance Recovery planning for 2026.




Hospital / Judicial meetings quarterly or biannual to

Met

Partially Met / In Progress

Not Met

Unable to Meet / Goal Abandoned

Partially Met. Meeting held 10/12/22 with Hospital, Law
Enforecement and Judicial leaders in Jasper County. Education

iscuss resources and educaton (6. al dversion oo [T e ety started of
program, transport to hearings, outpatient senvices). - | USWIOT | HOSPIE PUZIC HEAN | 6130123 discussing Embrace Health and the key points of the program
Capstone, CICS help promote access centers, etc. wil be |54 8! | SIS SR Bahoots: Betsy discussed what embrace health was to the group. Betsy
formation b
invited to present in discussed there are Licensed and Credentialed professionals MD,
APNP, Social Workers, and Mental Health Counselors as well.
Thereare 102 distinct locations i lowa. Discussed behavioral
1D, TP
colection, Clive Behavioral Health update from Jason Birdie, | Goal Met -MercyOne continues to meet with law enforcment
g L Updates, and ED pr p 4
Community based criss stabilization education from CICS Ll [vet
for those not determined to need inpatent hospitalzation, (R, Partially Met / In Progress
et to local providers or clinics (often patients who have  [CICS. e, 6/30123 O [Not Met e - .
mental healh issues but may aiso have substance abuse e inpatien
\ [woned) ues butmay . " EFR, Schools, Sherif [ |Unable to Mest / Goal Abandoned :rO:(pznemaluﬂxwlll;zddmnnal resources orindividusls | -
of care. wi g
Jasper ]
County Partially Met / In Progress
Newton PD, Public N
lot Met
DARE program n Baxter, Lynnvile, Sully, PG et |Healtn 2022 E Unable to Meet / Goal Abandoned 8/2022 police return to schools. 12/22 New Baxter police chief
(EEAIROLLEAYE SRR LS doing DARE. SROin LS Schools -Dare. Newton PD doing Too
. Newton PD comg DATE .
00d For Drugs. continues
O [Met
Newton PD, Capstone, .
Promotion of Sheepgate (formery known as Teen Jasper | MarcyOne Hewton Partially Met / In Progress
Challenge) 12-month recovery program in Colfax for men oy | pupiic Health, CICS 63025 | L[] [Not Met
only; Clearview is in Praire City and now in Newton for et
Cares  [EFR, Schools, Sherif,
women. F [ [Unable to Meet / Goal Abandoned 12/22 Emails, they have not attended meetings. House of Mercy [They are not active n Jasper Co. Cares. Clearview received the
i did atraining at Teen Challenge. Opioid settlement grant to provide more services in Jasper Co.
O [Met
Newton PD, Capstone, .
Mercyne. [ Newton, Partially Met / In Progress
Marketing of locations of prescription/drug drop-off boxes. Nmi:'f:; Public Health, CICS, 6/30123 [0 [Not Met
FR, Schools, Sheriff,
(S [ |unable to Meet / Goal Abandoned Hospital planningto 2023 Q1- looking to put up a narcan dispensary box in Jasper
3 County that is open 24/7. Location T8D,
Met
Newton Police, Health [ |Partially Met / In Progress
Red Ribbon Week at schools annually YPA Dept, Pregnancy 6130125 O [Not Met
Center, Capstone, EFR
P L |unable to Meet / Goal Abandoned Complete- Last week of October, Red ribbon week completed at |10/2023 Copleted Jasper Co. Schools red ribbon week with
all the schools. Ribbons, resources, etc. ribbons and bracelets. Will do yearly
Met
Newton PD, Capstone, .
e Partially Met / In Progress
Education around stigma with "substance abuse® and  |cco Kot e O Not Met
using terms "substance misuse” instead. b A
R ik @ bt €ar) ampaign e that County Cares. Ongoing
YMcA
m Jasper county. education
Newton PD, Capstone, Met.
own Your Health / Exercise, Nutrition, and Stress reduction and coping - gj"e' rcyOne Newton, ~| |Partially Met / In Progress
3 | oreventative & Wellness | |Pro™ton of population health - through quartery Founy |Publc Healn, cics, | 6oz | L Not Met ot 08/2022. Y1
marketing efforts EFR, Schools, Sheriff, o . .
9 Dept. TEEN L |unable to Meet / Goal Abandoned offer avariety of programs. IMPACT has scholarships app for |Senior can recieve up to $50.in checks to use at local farmers
a ol. markets. YMCA offered a free opportunity for exercise 9/2023.
O [Met
Anticipated Impact: Encourage MercyOns Partially Met / In Progress
Hospital wil promote Phase IV/prevention/wellness . )
exercise participation in orogram offorng cost eftecive option for continued Newton |Public Health, Jasper | w00 | (] [Not Met During July 2022 - November 2022, hospital completed 194
community to improve health rerapy and exarcis scooss Medical ~ |Count Cares Coalition Unable to Meet / Goal Abandoned
and wellbeing Center 8 to perform general cardio exercise, pool maintenance therapy,
b or cardiac rehal
[ [Met Thisis complete.
Anticipated Impact: Communiyt [ |Partially Met / In Progress e "
betierment and development City of Newton Parks Depariment created a positn foran [Cityof | Jasper County Cares | g0 lot Met Hospital also pledged and paid $20,000 this FY to the City parks
for exercise and welbeing [ Activities Director to schedule events in the local parks.  |Newton | Coalition Unable to Meet / Goal Abandoned project which will upgrade the clubhouse at Westwood Golf
opportunities in the community. Course, Maytag Pool, o
c ball courts and createa dog park
O [Met
MercyOne [Newton PD, Capstone, Partially Met / In Progress
[Anticpated Impact: Enhance Newton | Hospital, Public Health, O INot M Ves, hospital donated to YMICA. Hospital also works with the
education and opportunities for | |Hospital wil donate to YMCA for program support 8 6/30123 lot Met
mproved nultion and eating Medical  [CICS, EFR, Schools, T |Unable to Meet / Goal YMCAto offer colleagues a discount for any hospital employee
Center  [Sheriff, YMCA YMCAS or month. Hospital has |PTdid aluncheon for fall prevention. Plans to do another one this
d donation.
Anticipated Impact: Increase Met
healthy food selection and Partially Met / In Progress
exercise prevention MCA wil receive  McCann grant to provide free s00cer 10 |y oD Not Met
options/programs to individuals | |the communtty. Unable to Meet / Goal 100% complete. 60 teams and 486 children participated.
of all ages, but especially the epeliol esttes 13825648/m
youth e onsignor_mecann_donation.pdf Goal Met
Met
MercyOne Partially Met / In Progress 100% complete. Hospital donated funds of $3,300 this year to
Hospital il donate to Newton Main Street for Splash Pad [Newton | c.x e Not Met support splash pad and wrote etter of support.
Project. Medical Urebie to Meet / Goal
Ca nable to Meet / Goal 4 A
[ forward/ Goal Met
Met
Partially Met / In Progress 10/2022 promo on social media for breast cancer, Care for You
Not Met Program. 10/12/22 hospital Radiology Manager met with all
Newton Clinic physicians and providers to educate and market
Unable to Meet / Goal on new Hologi and benefits for patients, fracture
h etc. Septemb adin
Newton Community Theatre program; October ~Radio station’s
Brainbuster Trivia live mention every weekday: “Breakfast
Capstone, Hospital, Brainbuster Triviais brought to you by the 3D mammogram
MercyOne | o i Health, CICS, technology at MercyOne Newton. Earlier breast cancer
Newtor  |erR 6/30123 detection can savelives.”; October ~Mammogram radio ad
c”::;f lini (weekdays, voiced by Emily Karsten); October —Facebook posts
2 Cares Coalition, YMCA about mammograms on Oct. 3, Oct. 4, Oct. 24; October —
Mammogram full-page ad; October ~Mammogram ad on cover
of November tnew
DEXAmachine; November lung cancer
screenings; November —Lung cancer screening flyer n elevators
and bulletin boards within hospital; December - Women's
Marketing for wellness/preventative exam services health postcard sent to about 8,000 households n Jasper I June Lauren Fand Julie spoke to The WISH group regarding lung
avaiable (lung cancer screens, BMI with new Dexa County, including references to mammography and bone cancer screenings. We recieved a grant from Prairie Meadows with
g [scanner, mammo grams, etc.) densitometry additional software to improve bone density screenings.
[ [Met
Newton PD, Capstone, .
MercyOne ° [ |Partially Met / In Progress
Hospital, Public Health,
Investigate mobie sevices that could be offered to smalle Macion |C105, EFR Schook, | /20123 S
v maler| Heds Sheriff, YMCA, local
businesses and outying s  such as hoarig scrsens, [Center | hent Y [ |Unable to Meet / Goal Abandoned o
h. |Iab work, Occupational Health Services, PFTs, etc. Unmet at thistime due to
O [met
Partially Met / In Progress
Target advertising/promotion of dental health for chidren, Local Dentist offices,
i.e. 1st five, I- smile. Dental care for Medicaid or non- I-smile Jasper County Cares 6/30/23 [0 [Not Met " Facebook posts. IMOM offered acli e
insured in Jasper County (provided by Mace Denistry) Coalition [0 [unable to Meet / Goal Abandoned ;:‘;;"F:Zf:"::j ]‘;fm"z‘”:z 202 itehed om Mo €o
i Public Health to MICA. Ismile will be going to the Jasper Co. Schools
Jasper O [Met
Public Health wil leam about population health County | jopp 6/30/25 Partially Met /In Progress
Health O  [Not Met 11/2022 Jasper Co employees working on Weight Maintenance
i gecy [ |unable to Meet / Goal program complete, ongoing
00 [met
Partially Met / In Progress
Educaton to publc regarding Savation Amy and General | o oo g
ssistance can help with medications if people are unable 6130123 Not Met
P A Coalition, Public Health
to afford them. = . [0 |unable to Meet / Goal Abandoned
3 | 10/11/2022 Jasper County C Education each month at Jasper County Cares.
Public Health, Local CF TMet
Schoos in-[healthcare Partially Met / In Progress
Partner with schools on exercise and proper nutrition. Jasper  [professionals, EFR, 6/30/23 O |Not Met 12720 B
County  [Schools, YMCA, Hy- O |unable to Meet / Goal Abandoned “ oo
e 102072 [ hetthyhabi
posters for RRW on healthy habits. continues
00 [met
Newton PD, Capstone, .
asper County Cares Collation will meet monthly to dasper | Pk Hoat, Partially Met / In Progress
continue to focus on the root problems, for instance County a g Not Met
|| mental health and substance misuse, and promotion of |Cares gﬁif:;&“‘;:gw CLiZs 5 e Y o — Restructured 10/11/2022 Jasper County Cares. Webinar 10/2023 another count complete. Previous count was 22
education and resources. Coaition | 300 el EEDWINE ) €5z T 1/10/23 attended by public health. Morefunding for housing | homeless. Discover Hope reports being busier than ever. General
a i . ilable. January 25th-26th cou Asst reports increase need for rental assistance.
O [Met
This health need is not part of | |Small group have quarterly mesting at Capstone - Jasper NM?“’T‘;’SHZD"‘E;‘;?”"G‘ [0 |Partially Met / In Progress
hospital mission of criical education initiatives (refering to Discover Hope, County |50 ealth, CICS, S Not Met
operations. Wil partner with Connections Capstone, etc.) - o better cooardinate Cares | ELoX ook, Shott O |Unable to Meet / Goal Abandoned
others as appropriae. servcies Coaltion |41 aton Ammy 1/11/2023 email sent about point-in-time count for Continue to meet asahomeless subgroup and Maternal Wellness
. ich will be held January 25th-26th, meet montly.
00 [met
|
Antpated Impact Investigate | [ Hygiene cosets and backpack programs at schools o [Jasper ~[F2Per GO Sehoo O |Partially Met / In Progress
and adaress opportunities to assist vulnerable children; supples wil also be made County [ " 60205 | 1 [Not Met
mitigate the root causes of avaiable at Capstone, Discover Hope, Saivation Ay, o ey o Unable to Meet / Goal Abandoned Discover Hope and Capstone have Hygiene closets, currently
and Four Oaks Coaliton (321 b O able to Meet / Goal Jonex United Way and Salvation Army also doing a backpack program

for students.

Continue to meet the needs of students.




Anticipated Impact Enhanoe
education opportuni

Continue laundry program with Salvation Amy

Salvation

Met
Partially Met / In Progress

awareness of resources for help|

promote services for rides for healthcare visits.

CICS, EFR, Schools,

paid our annual commitment amount of $1,200.00. Jasper

aring homelesaness in the | |rmbursement wih NeignborsHelping Nelgnbors funcing. s 6130125 ot Met
communty. arhontiebnetes o Unable to Meet / Goal Abandoned continuing tohelp nividuals hrougho the community.
a person Walmart donated laundry detergent
Met
Lasper |Salvation Amny, Partially Met / In Progress
Continue Rental Assstnce programs and educale and (e (IMPACT, General CEFD Not Met .
market local community: Assistance R:’;;;‘:j Dgg‘g Unable to Meet / Goal housing for ”"; . N ”W‘m'
o sheler for assistanceto deterem continues, increase need
[Newton PD, Capstone, Met
Investigate bringing in a homelessness consultant to offer [Jasper Hospital, Public Health, Partially Met / In Progress
guidance on how we, s a communlly, can improve effots County  [CICS, EFR, Schools, | ga0/53 Not Met 12/22 Discover Hopeis looking at possibilities for short term
o adross homeloseness, housing and rontal assis, ol [Cares’  |Sher, YMCA, Unable to Meet / Goal Abandoned housing. Offering luch during the week. July intime event at
Possibly case workers through the Shelers. Coalion ~ [Saivation Amy, CIS (RO R s anuary 25-26th c Point and wiannull. /2023 CIS hred a
main agency population new coordinator for Jasper Co.
Community education regarding applcation and resources Met
avaiable for benefits with DHS (L. Salvation Army wil  |Salvation -] |Partially Met / In Progress 12/22 DHS s now IHHS. Salvation Army and Connections
holp with applications. Aging Resources can also apply for |Amy | A9ing Resources 6130123 continue to help individuals. 1/10/2023 Homelessness federal
g. |waivers) I |t 0 plan sent to group
O [Met
Will provide more community education about Jasper County Cares i 8/22 report less homeless in Newton in summer. 1/2023
homelessness. Newton PD |- o 6/30/25 zz{"’;g Met / In Progress Habitat attended frst Jasper Co. Cares Meeting, along with
central lowa
Met
. wi i ! i Lo b html
e YMCA wil offer services to school aged kids program |\ o Partially Met / In Progress r X
Guring summer at two different locations Not Met ongoing
a oo . Goal Met
et
This health need is not part of Partially Met / In Progress
hospital mission of criical Work with high schools to generate interest among lowa Jasper County Cares | g0 Not Met
operations. Wil partner with students to go into the chidcare profession CCR&R  [Coalition A
o [ |unable to Meet / Goal Abandoned
b CCRR trying o asssist chool counselors work with CR&R.
O [Met
Anticipated Impact: Increase Information sessions once per quarter - for those. b o e Partially Met / In Progress
awareness of resources for interested in leaming how to provide child care o |iasher County Cores | 30123 | [ |Not Met
child care help registration, ft etc. alfion [ [unable to Meet / Goal Abandoned
c continues, promotes on social media
O [Met
Partially Met / In Progress
Promote parent referral fine or attend parent groups. ouoer |anerCounyCares | gg024 | O] Not Met
O |unable to Meet / Goal Abandoned 12/22 Brenda CCR&R attended the Jasper Co Cares meetingand
d gave update. 8/2023 promoted on Facebook
O [Met
Partially Met / In Progress
[ Work to obtain 5 to 10 year data sheets and information to| lowa Jasper County Cares | ¢a000 | [] [Not Met
disseminate to employers to give to staff, etc. CoR&R  [Coalition
O |unable to Meet / Goal -
e events. Acquired additional child care. social mediaand
T [Met
royOn, [ |Partially Met / In Progress
Hosptal il put fomation n b packes o gve o new (Newion lowa CCRAR.Publi | g0 | [T [Not Met
mothers regarding chid care resources available N O |Unable to Meet / Goal Abandoned
[ 100% complete during July 2022 Goal Met
[ [Met
MercyOne .
Press release/newspaper arlicle promoting data and won | oty oo O  [Partially Met / In Progress social media nformation sharing s
information provided by CCRR regarding childcare services Modical  [125Ber County Cares | g/a0/5 O [Not Met o o gt el
vaiable in Taaper County e alton O |Unable to Meet / Goal eparate facebook post in January to highlight childcare.
LTC
g guide. Goal Met
Met
One Partially Met / In Progress
Local healthcare facilties wil offer tuition reimbursement, e ly rogr
) ’ n .
Healthcare Staffing sign on bonuses, and flexible scheduling, to increase the |\\eWton  [Hospital, EMS. LTC, 6/30/23 Not Met 12/22 Capstone reported hiring new staff. Many agencies
o o oot Medical |Clinic Ureible to Mest / Goal Abandoned offering bonus and tuition for healthcare. Hospital is offering
Center $10,000-$20,000 sign on bonuses for hard-to-fill positions
a RTs, Goal Met - no change from prior report
Met Hospital isworking on a training program for Patient Care
Anticipated Impact: Atiract and MercyOne |Newton PD, Capstone, Partially Met / In Progress Associates (PCAS) who will be trained on thejob and transition
retai healthcare professionals | (L, e atfing models. Newton | Hospital, Public Health, | /o Not Met t0 2 PCTand can take their boards to become registered through
\who live and work in Jasper Medical  |CICS, EFR, Schools, Unable to Meet / Goal
County. Center  [Sheriff, YMCA d kend
b toattract similar to prior- focus
Met
Partially Met / In Progress
lot Met
Unable to Meet / Goal Abandoned
10/11/2022 DMACC presented alxhoo\sandaiollawupemanl
alongwith last
[Work with schools and DMACC around career promotion in [[onknes SR Hcspwla\ ae 5 studnt voluteer aining 80 hours each, and 9
healthcare (i.e. Career Fairs, high school speaking DMACC i | emmor
CICS, EFR, Schools,
engagement, high school job shadowing) S from the Newton
rein i tati
through DMACC's Work-based Learning Program, for the school
to include our facility in each semester’s Worksite Industry
Tours for all of DMACC, not just the Newton campus. This will
leverage
DMACC in their Hospital Goal Met - rkwith
c career fairs including PCM, Newton and DMACC. target highschool students
Met
O |Partially Met / In Progress
O  [Not Met
O |unable to Meet / Goal Abandoned
m/n/zuzz DMACC presented at schools and a follow up email
Mercyne. [Newton PD, Capstone, abou along with ast
Hospital Auxiiary wil provide scholarships to healthcare [Newton | Hospital, Public Health, | o Hoswlﬂ‘ hassudent voluntessgaining 80 hourseach, and
students. Medical |CICS, EFR, Schools,
Center  [Sheriff, YMCA from the Newton
, wearein in tati
through DMACC's Work-based Learning Program, for the school
to include our facility in each semester’s Worksite Industry
Tours for all of DMACC, not just the Newton campus. Thiswill  |5/11/23 The Hosptial ausilary hosted their annual scholarship
leverage |luncheon to award 12 individuals with scholarships for the
d DIVACC in their high school curriculum. year.
Met
Partially Met / In Progress
Not Met
ot Heitl €ar) Abmiared) 10/11/2022 OMACC presented a schools nd  follow p el
I
ospita hass student voluntecrsgining 80 ours ach, and &
|Address and advocate against travel agencies, etc. to  |hospital, | medical providers in D emt vl toers comins e coester, Weslsn have sbo
«
mprove local retention efforts S e 20 comingnert semester, from theNewton West camps.
rein settingup a ot
through DMACC's Work-based mmmgpmgvam,fwmmhuo\
to include our facility in each semester’s Worksite Industry
[Tours for all of DMACC, not just the Newton campus. This will
leverage
e DIACC in their high school curriculum.
Vet R OSHTaT CompTet i o TTAary Fyaster ST EBRETTor
Partially Met / In Progress expanded ED. In Fall of 2022, Hospital proposed partnership
Hospital wil have master facilty plan with conceptual ER mﬁ"e Foes Pt with Jasper County Board of Supervisors to consider project to
Up-to-date local ER department design investigated and wil investigate i 6/30123 expand MercyOne Newton ED with $2 Million dollar kick-offgift
funding options. e Unable to Meet / Goal Abandoned to start further capital campaign. 1/2023 the Jasper County
Board of award
a funds to hosptial to assist with buidling an up to date ER. Waiting on the Jasper Count Board of supervisors
Met
Anticipated Impact: Investigate .
opportunities to plan for an Partially Met / In Progress
improved Emergency 6/30/23 Not Met
Department the need:
e oy eeee Wi beit ) €ar) Amnares) beginnign discussions on kicking off the capitol campaign to raise
of Jasper County
b funds for the ED expansion.
Met
i 100% Met
Hospital wil budget for cab services, transportation i Partially Met / In Progress e
lewton Not M CICS pays for voluntary transportation to inpatient units once
Vouchers, etc. to assist patients with rides home after § 6/30123 lot Met
Medical placement islocated from the hosptal nd ndividusls need
discharge, etc. Unable to Meet / Goal
Center live within Jasper County to
a obtain this Ser\/lcemvough acs. Goal Met
Met
This health need is not part of Partially Met / In Progress
Investigate opportunities with HIRTA (evaluate whether :
hospital mission of ciiical ow grant avird wil sablize of expand sonices and | |HIRTA |Jasper County Cares | g0 50 Not Met No update since December. Working toward getting 3rd party
operations. Wil partner with nours or operations) Coaition Unable to Meet / Goal Abandoned providers (taxi, uber,lft) o fill in gaps and to help expand service
others as appropriate. hours. High activity hours are on weekends especially Saturday
b 12/22 HIRT e mornings.
Met
Newton PD, Capstone, [ |Partially Met / In Progress 100% Met. This isa program we support that pays for mileage
ide Progr:
Anticipated Impact: Increase Hospital wil donate to RSVP to help continue and Rsvp  |Hosital PublicHeatth, | o0 | [ for the Jasper County Ride Program. By 1/15/23 wewill have
O

Sheriff, YMCA

lot Met
Unable to Meet / Goal Abandoned

County has given funding to RSVP to continue this program as
well.

Goal Met, Jasper Co. also donates to RSVP.




Met
Partially Met / In Progress
Not Met

rcyOne.
Explore travel opportunites or colaboration with long-tem Newton  |Jasper County Cares | /305 Unable to Meet / Goal Abandoned newon Healthcare has 5”’:\‘“" ‘i”"’"""g”z"s"“"a“""‘°
care centers Medical |Coalition curren ewton
e Continuing
Quarerly meetings thetrasnportation need toand fromthe |HIRTA parters with local homes to provide services, Keri suggested
hospital and Fire from areand
transfers. Acurra, as they don't have any curent ONGOING
Met Hospital has assisted with physician recruitment incentives
MercyOne Partially Met / In Progress during FY23 with three physicians, and 2 in area of FP/OB and 1
Hospital wil local cir i it « several
9 |Access to Primary Care fospital will work with local clinic to help with recrutment  [Newton | Newton Cinic, lowa oD Not Met mitt funds years p )
efforts and tuition Medical tho Unable to Meet / Goal provider incentivefor local primary care P y cl
reimbursement assistance to potential providers. Center gavelolyestiica Newton Clinic. 2023 Newton Clinic continues o recruit for FP/OB. Dr. Cogley.
oined the Newton Clinic in July.
Met
Partially Met / In Progress
Not Met
UnabletolMssti/iGoal/Abandoned 12/22 promoted on social media and new sign on road. July -
ion's Brainbuster Trivi v
“Breakfast Brainbuster Triviais brought to you by MercyOne
Quick Care (o400 PD, Capstone, Newton and the Newton Express Care Clinic, located in the
Anticipated \l;\pﬁc\ Increase oot of ek (‘f‘;“ Hospital, Public Health, | ¢ Newton Hy-Vee and open 7 days a week for your urgent care
s o Py care romotion of urgent/quick care services. e ciCs, EFR, Schools, needs.”; July ~ Express Care radio ad (weekdays, voiced by
availabilty and options. ewton | N oy " o
Clinic
din
Book; ber ~ Express Care ad
Newton News for 10 weeks; September —Express Caread in Eat
Shop Play Stay publication; December —Express Caread on
cover of TV Guide publication; December-January 2023 -
Starting Dec. 26 and going through Jan. 31, Brainbuster Trivia
i d daily radio ad will be Express Care.
Met
Newton PD, Capstone, Partially Met / In Progress
Antipated Impact: Enhance Promotion of CareMore mobile cinic services reentering Hospital, Public Health, Not M y comingto Newton
options for primary care in the. Care More 6/30/25 lot Met
ity Jasper County. ciCs, EFR, Schools, Unable to Meet / Goal [The goal for 2023 is o get amobile health care unit. Care More
Sheriff, YMCA Jasper County in Des M h
ervices. Currently not heard from CarelMore
Met
MercyOne |Newton PD, Capstone, Partially Met / In Progress
Newton  |Hospital, Public Health,
Hospital will inve recruitment of iatrician. Not Met
ospita estigate recruitment of a pediaticia Medical |CICS, EFR, Schools, | 002 Unable to Mest / Goal Abandoned Newton Clinic and the hospital have partnered with recruiting
Center [Sheriff, YMCA Michael Brooks. A pediatric NP who started in the Clinic
1/2023. Goal Met
Met
Partially Met / In Progress
10 |Obesity Refer to initiatives on priority Item #3 6/30/23 Not Met
Unable to Meet / Goal Abandoned
Newton PD, Capstone, Met
Hospital, Public Health, Partially Met / In Progress
Anticipated Impact: £ ciCs, EFR, Schoos, Not Met
vorees partcation m 0% | | mvestigate resources for food insecuriies. Promotion and |Salvation  [Sherif, YMCA, GEnrE Unable to Meet / Goal Abandoned
partcip education of. Food pantry option once every 30 days.  |Amy Salvation Amy, DHS,
community to improve health. lowa State Extension
Sahvols, Farmers Refer individuals to the Salvation Army along with food driveat
Markat 12/22 We updated the resourceguidewith manyfood and | Capstone. Discover Hope and connection offers lunch Monday-
recreation options. See guide. Friday.
Anticipated Impact: Increase Met
healthy food selection and Jasper Go. [Newton PD, Capstone, Partially Met / In Progress
exercise prevention Continue evaluating and providing Eldery Nutrion oy " |Hospital, Public Heath, | /20 Not Met
options/programs to individuals | |programs. N‘M“Zn ciCS, EFR, Schools, Unable to Meet / Goal Abandoned
of all ages, but especially the Sheriff, YMCA EEDWINE ) €5z T 12/22 Jasper Co receives and waivers to assist with needs. Kelly
youth attendi o.C: . Director attending Jasper Co. Cares
Met
MercyOne [Newton PD, Capstone, Partially Met / In Progress
Hospital wil donate to Newton Development Corporation [Newton | Hospital, Public Health, N
\ffore 1 lot Met
(Ul SfcrdableHiensing 1o help market and promote economic development Medical [CICS, EFR, Schoos, | 002 Unable to Mest / Goal Abandoned
Center [sheriff, YMCA SIS EE At s
100% Met. Hospital donated $5,000 Goal Met
Met
This health need is not part of Partially Met / In Progress
hospital mission of criical Affordable Housing advertisement and grant to buid the [\ City of Newton, Local | ¢/20 ot Met 12/22 City of Newton promotesin media, social media,
operations. Wil partner with market rate apartments at the old Maytag location Businesses Unable to Meet / Goal website.
others as appropriate. DU e Linden toassist with low
Current occupancy is 95%as0f1/2023.
Met
Anticipated Impact: Bring Newton Correctional Facilty wil buid modular homes to - Partially Met / In Progress : d 1321-Home-Building:
awareness to affordable put on vacant lots; habitat for humanity is also assisting |Cityof [0t FARIR CEDE® Not Met rogram.aspx
housing need for Seniors in wilh buiding homes in the community for low income fst —[Newton |1 P8 PR Unable to Mest / Goal available homen Newton
communty. time home buyers. nable to Meet [ Goal Newton Correctional Facility currentl
for first time home buyers.
Met
Newton PD, Capstone, Partially Met / In Progress 8/22 General Assistance received more housing funding,
Education and marketing regarding Hotel Maytag Ciyof  [Hospital, Public Health, | ¢a0 > Not Met currently out of this. ity of Newton continues to work with
| Apartments avaiable at income dependent rates Newton  |CICS, EFR, Schools, Unable to Meet / Goal Abandoned Central lowa Shelter on obtaining a number of homelessness
Sheriff, YMCA able to Meet / Goal Jone within Jasper County to assist with funding and additional
housing.
Met
MercyOne Partially Met / In Progress
Hospital wil continue Chariy Care program to support | Newton N
1 lot Met
[i2 [Rsieny those below FPL and vulnerable (‘Free Care"). Medical 013025 Unable to Mest / Goal Abandoned
Center Through 7/1/22 to 12/16/22 the hospital has provided The hospital has privided 361 patients with charity care increasing
$294,834 in charity care. from $294,834 to $485,099.
Met
This health need is not part of Partially Met / In Progress
hospital mission of criical See initiatives in items #1 - #11 which help address CETD Not Met

operations. Wil partner with
others as appropriate.

poverty in some regard.

Unable to Meet / Goal Abandoned




